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Aim of the
practice guide

{

Have you been witnessing a social need
in your community and have an idea - an
innovative solution - to resolve it but do
not know where to start? Perhaps you
do not have the solution, but have been
prompted and inspired to work with – even
lead - those in your community who may
have the ability to do so? Have you already
been inspired to set up a social enterprise,
which brings to light a social need but have
hit a dead end? If your answer to any of
these questions is “yes”, then this Practice
Guide is for you!

What is Social Innovation? Why
is Social Innovation Important
for Your Community?
You are increasingly recognising that your community is struggling for a

But what exactly is social innovation?
And why is there so much hype
around it? And more importantly,
do social innovators know they are
engaging in it? And how can they be
supported in this important role?

{

You are not alone!
Other people and groups
all over Europe and the
Mediterranean region have
faced similar challenges.

01

The Seven Step Guide to
Developing Your Social
Innovation
et al

Innovation:
in response to societal challenges,
which seeks to enhance outcomes on
societal well-being and necessarily
includes the engagement of civil
society actors. (Polman et al., 2017)
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1.

Getting ready !

{

What is the problem surrounding you that is
the challenge? What is motivating you to
act? What opportunities can you see that
make you want to act collectively?

How you do this in practice?

The Growing Club social innovation created a ‘funded’

The Growing Club
Coaching socially disadvantaged women into
developing successful small business initiatives

and marketing skills to explore, develop and grow their
small entrepreneurship initiatives. Through this, the
women can return to an active role in the local economy
boosts both the local economy and their self-esteem, and
subsequently their wellbeing and that of their families.
It also aids in the (re)integration of vulnerable women
and their families into society. For example, it has
supported women refugees who have recently arrived in
Lancashire, United Kingdom with limited opportunities
for employment.
Check the
or watch the video

Find a mentor
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The Norwegian Trekking
Association’s role in integrating
refugees through trekking activities
with local communities

SIparte
Social innovation and youth
entrepreneurship

Members
local member organisations
across the country

Check the
or watch the video
video
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Well-being: restore and recharge!

National Forum for Social
Agriculture (FNAS)

How will you and your team manage
your time? Is this social innovation
a full-time endeavour? Or part-time?
How will you make money to sustain
the social innovation while sustaining
your own livelihoods?
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1

Check the

VàZapp’
contadino
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2.
team

Check the

Learn about what your social innovation means and entails,
from your community. Streamline the actions that could form
part of your social innovation by getting insider knowledge.
Then develop a smart strategic plan for the social innovation to
run as a pilot study. For more details see the following sections.
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2.

Do your research and engage the
community
Why is a civil society-led approach, alone
or in collaboration with other agency
(public sector, private sector, partnership)
the best one for to tackling the issues and
shared by other community members?
Do you need a legal form, and what

Check the
or watch the video

Does your community share
your vision?

or country? Which are right for you?

Creating a context map
It has been crucial to the development and success of The
Growing Club that we have a constant feedback loop from
participants that directly impacts our decision making. Whilst
we have a core focus, our work is constantly evolving to address
the issues the women bring to us. Many of the women stay
involved with us and help us develop the work by becoming
directors, peer trainers and volunteers.
The Founder of the Growing Club
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Who do you want to involve?

3.
Setting up your social innovation:
develop a strategy/plan
Before you set up your social innovation
you encounter? What will help you
address those challenges? Do you need to
establish a legal form? What legal forms
exist in your country and which would be
right or appropriate for you? What will
your strategy be?

Exercise: Create a context map!
So far you have
Local politics

Socio-economic
development
Trends in
agricultural sector

Societal trends

Now, it is time to

National politics

Technological
trends

Trends in the use of
the area by
inhabitants/visitors

Trends in (social)
entrepreneurship

The next step is to
Uncertainties
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4.
Finding initial and sustainable
resources
through the process of establishing it as a legally
recognised community interest company which
allowed us to trade and apply for grants. Despite
receiving no mainstream support ourselves, after

You have established your group, your
social innovation idea, and your strategy to
achieve it. Now, how will you translate this
into reality? How will you monitor it?

A. Start by applying for small grants
Al-Amal Project

B. Run a pilot

resettlement officers in

C. Social connections & people skills

Check the

for more
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5.
Monitoring: Moving forward,
pushing through while keeping
track
Now that you have started implementing your
social innovation idea, how will you monitor
it? What types of challenges will you face in
the building and implementation phase?

A. Nominate a “scribe”

Integra Todos

B. Monitor and evaluate

Check the

for
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C. Maintain continuous involvement
of the community

•
•
•
•
•

•

Keeping your eye on the main goal

Check the

D. Select a good team of supporters
Ok … so now you are up and running…
you have some funding and you are
operational. How can you keep your eye
on the main goal and ensure continuous
improvement of service?

Empenta Artieda

E. Have a good accountant

•
•
•
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F. Find a marketer and develop
a presence!

We open up our Annual General Meeting and
invite people who we want to support our work,
including elected members. Many women who
have been through our courses stay actively
involved, for example helping with public
relations and marketing and writing funding bids.
Having been on the receiving end of our work
they are good advocates of its activities. This has

Supporting Dairy Producers Organisations
Through a Public-Private Partnership
Programme - Tunisia (FAOSNE)

Check the

and organically through its own community…
Our next step is to create a clearer system of
stakeholder involvement.
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6.

•
•

Organic Growth of your Social
Innovation

•

VALAB (Integrated Ecosystemic
value-enhancement of the
Guadeloupe Forest Agrobiodiversity,
Guadeloupe, France)

As The Growing Club grows we
remain mindful of our values and
purpose and whilst our purpose
can expand, our values are a point
of reference that enables us to
check if we are making appropriate
decisions, for example around
charges, and in terms of frustrations
we may feel. We now have our values
on our walls so they are in view at all
times. This is particularly important
as new members join the team and
for new participants to understand
what we are about. This leads to
joint ownership of the work.

Growing Club Values
•
•
or watch the video
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7.
Evaluation, Revitalisation and
Renewal of your Social Innovation
What types of challenges are you facing,
or could you face, during the evaluation,
revitalisation or renewal of your social
innovation?

Monitoring and self-evaluation

The study involved qualitative and quantitative research with
participants and other stakeholders to identify initial social
Growing Club’s work as well as for applying to funders who
place a high importance on the creation of impact.

13

What do you know now?

Empenta Artieda

Now you have read through the
7 steps, where do you think you
currently stand in this process?
What do you have and what do
you need?

What next?
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Sources of information
and experiences

{

manuals

{

Information about social innovation
and its implementation on the ground
sources, described below.

Examples of social innovation

Remember...
Videos of local experiences

Online training course
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Table 1. Checklist.

Steps

7. Evaluation, Revitalisation and Renewal of
your Social Innovation

Score

1. Getting ready

2. Do your research and engage the community

Acknowledgements

3. Setting up your social innovation:
develop a strategy/plan

4. Finding initial and sustainable resources

5. Monitoring: Moving forward, pushing
through while keeping track

References

6. Organic Growth of your Social Innovation

16

@simra_eu
@SIMRAeu
SIMRA project
simra-h2020@iamz.ciheam.org

simra-h2020.eu

