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Aim of the 
practice guide

{ {
dŚĞ�Ăŝŵ�ŽĨ�ƚŚŝƐ�ƉƌĂĐƟĐĞ�ŐƵŝĚĞ�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ǇŽƵ�ǁŝƚŚ�Ă�ďĂƐŝĐ�ŽǀĞƌǀŝĞǁ�
ŽĨ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ĂŶĚ�ǁŚŽ�ĞŶŐĂŐĞƐ�ŝŶ�ŝƚ͘��ŶĚ�ǁŚǇ�ŝƚ�ŝƐ�
ŝŵƉŽƌƚĂŶƚ�ƚŽ�ĂĐŚŝĞǀĞ�ƐŽĐŝĂů�ĐŚĂŶŐĞ�ĨŽƌ�ǇŽƵƌ�ĐŽŵŵƵŶŝƚǇ͘

dŽ�ŚĞůƉ�ǇŽƵ�ƵŶĚĞƌƐƚĂŶĚ�ŚŽǁ�ƚŽ�ƌĞĂĐƚ�ƚŽ�ǇŽƵƌ�
͞ƉƌŽŵƉƚ�ĨŽƌ�ĐŚĂŶŐĞ͕͟ �ǁĞ�ƉƌĞƐĞŶƚ�Ă�ŶƵŵďĞƌ�
ŽĨ�ƐŚŽƌƚ�ĐĂƐĞ�ƐƚƵĚŝĞƐ�ĨƌŽŵ�ĂƌŽƵŶĚ��ƵƌŽƉĞ�
ĂŶĚ�ƚŚĞ�DĞĚŝƚĞƌƌĂŶĞĂŶ�ƌĞŐŝŽŶ�ƚŽ�ŝůůƵƐƚƌĂƚĞ�
ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ŝŶ�ĂĐƟŽŶ͘�

dŚĞ�Ăŝŵ�ŝŶ�ƉƌĞƐĞŶƟŶŐ�ƚŚĞƐĞ�ŝƐ�ƚŽ�ƚĂŬĞ�ǇŽƵ�
ĨƌŽŵ�͞ ƉƌŽŵƉƚ�ĨŽƌ�ĐŚĂŶŐĞ͟�ƚŽ�͞ ƚƌŝŐŐĞƌ�ĨŽƌ�
ĂĐƟŽŶ͟�ĂƐ�ǁĞ�ŝůůƵƐƚƌĂƚĞ�ƚŚĞ�ĐŽŵŵŽŶ�
ƚŚƌĞĂĚƐ�ŽĨ�ŚŽǁ�ƉĞŽƉůĞ�ŝŶ�ĐŽŵŵƵŶŝƟĞƐ�
ĐŽŵĞ� ƚŽŐĞƚŚĞƌ� ĂŶĚ� ƐŽůǀĞ� Ă� ƐŽĐŝĂů�
ƉƌŽďůĞŵ͕�ǁŚŝĐŚ�ŚĂƐ�ŶŽƚ�ďĞĞŶ�ƌĞƐŽůǀĞĚ�
ďǇ�ŐŽǀĞƌŶŵĞŶƚƐ�Žƌ�ŵĂƌŬĞƚƐ͘�/Ŷ�ĚŽŝŶŐ�ƐŽ͕�
ŝƚ�ŝůůƵƐƚƌĂƚĞƐ�ƚŚĞ�ĐƌĞĂƟǀŝƚǇ͕�ĚǇŶĂŵŝƐŵ͕�ĂŶĚ�
ůŝĨĞ�ĨŽƌĐĞ�ĂŵŽŶŐƐƚ�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�
ĂŶĚ�ǀŽůƵŶƚĂƌǇ�ƐĞĐƚŽƌ�ŽƌŐĂŶŝƐĂƟŽŶƐ�ŝŶ�ĨƵŶĚŝŶŐ�
ƉĞƌŵĂŶĞŶƚ�ĂŶĚ�ŐĞŶĞƌĂƟŶŐ�ƐƵŝƚĂďůĞ�ƐŽůƵƟŽŶƐ�
ƚŽ�ĂĚĚƌĞƐƐ�ŵĂƌŐŝŶĂůŝƐĂƟŽŶ͘�

Have you been witnessing a social need 
in your community and have an idea - an 
innovative solution - to resolve it but do 
not know where to start?  Perhaps you 
do not have the solution, but have been 
prompted and inspired to work with – even 
lead - those in your community who may 
have the ability to do so? Have you already 
been inspired to set up a social enterprise, 
which brings to light a social need but have 
hit a dead end? If your answer to any of 
these questions is “yes”, then this Practice 
Guide is for you!

You are increasingly recognising that your community is struggling for a 
ƉĂƌƟĐƵůĂƌ�ŶĞĞĚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĚĞǀĞůŽƉ�ĂŶĚ�ƚŚƌŝǀĞ͕�ǁŚŝĐŚ�ŝƐ�ŶŽƚ�ďĞŝŶŐ�ŵĞƚ�ďǇ�
ǇŽƵƌ�ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚ�Žƌ�ŽƚŚĞƌ�ƚǇƉĞƐ�ŽĨ�ŽƌŐĂŶŝƐĂƟŽŶƐ͘�zŽƵ�ƌĞĐŽŐŶŝƐĞ�ƚŚĞ�
ŶĞĞĚ�ĨŽƌ�ŶĞǁ�ĂƉƉƌŽĂĐŚĞƐ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞƐĞ�ŵŽƐƚ�ƉƌĞƐƐŝŶŐ�ƐŽĐŝĂů�ĐŚĂůůĞŶŐĞƐ�
ĂŶĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƚŚĞ�ǁĞůůďĞŝŶŐ�ŽĨ�ǇŽƵƌ�ĐŽŵŵƵŶŝƚǇ͕ �ĂŶĚ�ĂƌĞ�ĨƌƵƐƚƌĂƚĞĚ�
ƚŚĂƚ�ŽƚŚĞƌ�ĐŚĂŶŶĞůƐ�ŚĂǀĞ�ďĞĞŶ�ŚĂůƚĞĚ͘�zŽƵ�ŚĂǀĞ�ŐƌĞĂƚ�ŝĚĞĂƐ�ƚŽ�ƚĂĐŬůĞ�
ƚŚĞƐĞ�ŝƐƐƵĞƐ͕�ďƵƚ�ǇŽƵ�ĚŽ�ŶŽƚ�ŬŶŽǁ�ŚŽǁ�ƚŽ�ĚŽ�ŝƚ͕�Žƌ�ĞǀĞŶ�ǁŚĞƌĞ�ƚŽ�ƐƚĂƌƚ͘�
/Ĩ�ǇŽƵ�ĨĞĞů�ƚŚŝƐ�ǁĂǇ͕ �ƚŚĞŶ�ƚŚŝƐ�ƉƌĂĐƟĐĞ�ŐƵŝĚĞ�ǁŝůů�ŚĞůƉ�ǇŽƵ�ƚƵƌŶ�ǇŽƵƌ�ŝĚĞĂƐ�
ĨŽƌ�ƐŽĐŝĂů�ĐŚĂŶŐĞ�ŝŶƚŽ�Ă�ƌĞĂůŝƚǇ�ƚŚƌŽƵŐŚ�ĚĞǀĞůŽƉŝŶŐ�Ă�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͘�
/ƚ�ǁŝůů�ƉƌŽǀŝĚĞ�ǇŽƵ�ǁŝƚŚ�ƐŽŵĞ�ďĂĐŬŐƌŽƵŶĚ�ƚŽ�ŽƚŚĞƌ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶƐ͕�
ĨŽůůŽǁĞĚ�ďǇ�Ă�ƐƚĞƉͲďǇͲƐƚĞƉ�ŐƵŝĚĞ�ŽĨ�ŚŽǁ�ǇŽƵ�ĐĂŶ�ďƵŝůĚ�ĂŶĚ�ƐƵƐƚĂŝŶ�ŽŶĞ�
ŽĨ�ǇŽƵƌ�ŽǁŶ�ĂŶĚ�ďƌŝŶŐ�ůĂƐƟŶŐ�ĐŚĂŶŐĞ�ƚŽ�ǇŽƵƌ�ĐŽŵŵƵŶŝƚǇ͘�

�ƐƐĞŶƟĂůůǇ͕ �ƐŽĐŝĂů� ŝŶŶŽǀĂƟŽŶƐ�ĂƌĞ�ŶĞǁ�ĂŶĚ�ŝŶŶŽǀĂƟǀĞ�ĂƉƉƌŽĂĐŚĞƐ�ƚŽ�
ŵĞĞƟŶŐ�ƐŽĐŝĂů�ŶĞĞĚƐ͘�^ŽĐŝĂů�ŝŶŶŽǀĂƟŽŶƐ�ďĞŐŝŶ�ǁŝƚŚ�ŝĚĞĂƐ�;ĨŽƌ�ƐŽůǀŝŶŐ�
ƐŽĐŝĂů�ƉƌŽďůĞŵƐͿ͕�ĚĞǀĞůŽƉ�ŝŶƚŽ�ƉƌŽƚŽƚǇƉĞƐ�ĂŶĚ�ƉŝůŽƚƐ͕�ĐĂŶ�ďĞĐŽŵĞ�ŵŽƌĞ�
ƐƚĂďůĞ�ŝŶŝƟĂƟǀĞƐ͕�ƉŽƚĞŶƟĂůůǇ�ƵƉͲƐĐĂůĞ͕�ĂŶĚ�ĞǀĞŶƚƵĂůůǇ�ĐƌĞĂƚĞ�ƐǇƐƚĞŵŝĐ�
ĐŚĂŶŐĞ�ǁŝƚŚŽƵƚ�ŵĂŶǇ�ƐŽĐŝĂů�ŝŶŶŽǀĂƚŽƌƐ�ĞǀĞŶ�ƌĞĐŽŐŶŝƐŝŶŐ�ŝƚ͘

What is Social Innovation? Why 
is Social Innovation Important 

for Your Community?

But what exactly is social innovation? 
And why is there so much hype 
around it? And more importantly, 
do social innovators know they are 
engaging in it? And how can they be 
supported in this important role?

You are not alone! 
Other people and groups 
all over Europe and the 
Mediterranean region have 
faced similar challenges.{
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dŚŝƐ�ƉƌĂĐƟĐĞ�ŐƵŝĚĞ�ŝƐ�ƌĞůĞǀĂŶƚ�ƚŽ�ƚĂĐŬůŝŶŐ�Ă�ďƌŽĂĚ�ƌĂŶŐĞ�ŽĨ�ŝƐƐƵĞƐ�ƚŚƌŽƵŐŚ�ƐŽĐŝĂů�
ŝŶŶŽǀĂƟŽŶ͕�ƐƵĐŚ�ĂƐ͗�;ǇŽƵƚŚͿ�ƵŶĞŵƉůŽǇŵĞŶƚ͕�ƉŽǀĞƌƚǇ͕ �ŝŶĞƋƵĂůŝƚǇ͕ �ŵŝŐƌĂƟŽŶͬƌĞĨƵŐĞĞ�
ŝŶƚĞŐƌĂƟŽŶ͕�ĂŐĞ�ĚŝƐĐƌŝŵŝŶĂƟŽŶ͕�ƐŽĐŝĂů�ĞǆƉƵůƐŝŽŶ�ŽĨ�ƐŽĐŝĂůůǇ�ŵĂƌŐŝŶĂůŝƐĞĚ�ŐƌŽƵƉƐ͕�
ƵƌďĂŶŝƐĂƟŽŶ�ĂŶĚ�ĂŐƌŝĐƵůƚƵƌĂů�ƉƌŽĐĞƐƐĞƐ͕�ĐůŝŵĂƚĞ�ĐŚĂŶŐĞ͕�ĚĞŵŽŐƌĂƉŚŝĐ�ƐŚŝŌƐ͕�ĂŶĚ�
ƚŚĞ�ŶĞĞĚ�ƚŽ�ƉƌŽƚĞĐƚ�ĂŶĚ�ĞŶŚĂŶĐĞ�ƌƵƌĂů͕�ĐŽĂƐƚĂů�ĂŶĚ�ŵĂƌŝŶĞ�ĞĐŽƐǇƐƚĞŵƐ͘�dŚĞƐĞ�
ĂƌĞ�Ăůů�ĐŚĂůůĞŶŐĞƐ�ĨŽƌ�ŐŽǀĞƌŶŵĞŶƚƐ�ĂŶĚ�ĐŽŵŵƵŶŝƟĞƐ�ĂĐƌŽƐƐ��ƵƌŽƉĞ�ĂŶĚ�ƚŚĞ�
DĞĚŝƚĞƌƌĂŶĞĂŶ�ƌĞŐŝŽŶ͘�DĂƌŐŝŶĂůŝƐĂƟŽŶ�ĐĂŶ�ďĞ�ƵŶĚĞƌƐƚŽŽĚ�ĂƐ�ĞĐŽŶŽŵŝĐ͕�ƐŽĐŝĂů�
Žƌ�ƉŽůŝƟĐĂů�;WƌŝĐĞ�et al͕͘�ϮϬϭϳͿ͕�ĞǆƚĞŶĚŝŶŐ�ďĞǇŽŶĚ�ƉŚǇƐŝĐĂů�ƐƉĂĐĞƐ�ĂŶĚ�ŝŶĐůƵĚŝŶŐ�
ŵŽƌĞ�ƐŽĐŝĂů�ĂŶĚ�ĞŵŽƟŽŶĂů�ĨŽƌŵƐ͘�

^/DZ��ŚĂƐ�ŝŶǀĞƐƟŐĂƚĞĚ�ƐŽŵĞ�ĐĂƐĞƐ�ŝŶ�ǁŚŝĐŚ�ƚƌĂĚŝƟŽŶĂů�ĂƉƉƌŽĂĐŚĞƐ�ƚŽ�ƚĂĐŬůŝŶŐ�
ůŽĐĂů�ƉƌŽďůĞŵƐ�ŚĂĚ�ƉƌŽǀĞĚ�ŝŶĂĚĞƋƵĂƚĞ͕�ĂŶĚ�ƚŚĞƌĞĨŽƌĞ�^ŽĐŝĂů�/ŶŶŽǀĂƟŽŶ�ǁĂƐ�
ƚƵƌŶĞĚ�ƚŽ�ĂƐ�Ă�ŵĞĂŶƐ�ƚŽ�ƐŽůǀĞ�ƚŚĞƐĞ�ŝƐƐƵĞƐ͘�̂ ŽŵĞ�ŽĨ�ƚŚĞƐĞ�ĐĂƐĞƐ�ĂƌĞ�ĚƌĂǁŶ�ƵƉŽŶ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚŝƐ�ŐƵŝĚĞ�ĂƐ�ŝŶƐƉŝƌĂƟŽŶĂů�ĞǆĂŵƉůĞƐ�ŽĨ�ŚŽǁ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĐĂŶ�ĐŽŵĞ�
ƚŽŐĞƚŚĞƌ�ĂŶĚ�ĐŽŵĞ�ƵƉ�ǁŝƚŚ�ŝŶŶŽǀĂƟǀĞ�ƐŽůƵƟŽŶƐ͘�
 

6,05$¶6�GH¿QLWLRQ�RI�6RFLDO�
Innovation:

7KH�UHFRQ¿JXULQJ�RI�VRFLDO�SUDFWLFHV��
in response to societal challenges, 
which seeks to enhance outcomes on 
societal well-being and necessarily 
includes the engagement of civil 
society actors. (Polman et al., 2017)

�Ŷ�͞/ŶŶŽǀĂƟŽŶ��ĐƟŽŶ͟�ŝƐ�ĚĞĮŶĞĚ�ďǇ�ƚŚĞ��ƵƌŽƉĞĂŶ��ŽŵŵŝƐƐŝŽŶ�ĂƐ� Ă͟�
ĚĞŵŽŶƐƚƌĂƟŽŶ�Žƌ�ƐĞƚ�ŽĨ�ƉŝůŽƚ�ĂĐƟǀŝƟĞƐ�ĂŝŵŝŶŐ�ƚŽ�ĞǆƉůŽƌĞ�ƚŚĞ�ƚĞĐŚŶŝĐĂů�
ĨĞĂƐŝďŝůŝƚǇ�ŽĨ�ƚŚĞ�ŶĞǁ�Žƌ�ŝŵƉƌŽǀĞĚ�ŬŶŽǁůĞĚŐĞ�ŽŶ�^ŽĐŝĂů�/ŶŶŽǀĂƟŽŶƐ�Ͷ�
ŝŶ�ƚĞƌŵƐ�ŽĨ�ƉƌŽĐĞƐƐĞƐ͕�ƌĞůĂƚĞĚ�ƚĞĐŚŶŽůŽŐǇ͕ �ƉƌŽĚƵĐƚƐ�Žƌ�ƐĞƌǀŝĐĞƐ�Ͷ�ŝŶ�
Ă�ŶĞĂƌͲƚŽͲŽƉĞƌĂƟŽŶĂů�ĞŶǀŝƌŽŶŵĞŶƚ�ǁŝƚŚŝŶ�DĂƌŐŝŶĂůŝƐĞĚ�ZƵƌĂů��ƌĞĂƐ͟�
;�ƵƌŽƉĞĂŶ��ŽŵŵŝƐƐŝŽŶ͕�ϮϬϭϰͿ͘�

^ŽŵĞ�ƐƵĐŚ�/ŶŶŽǀĂƟŽŶ��ĐƟŽŶƐ�ƌĞůǇ�ŽŶ�>ŽĐĂů��ĐƟŽŶ�'ƌŽƵƉƐ�;>�'ƐͿ͕�
ĚĞƉĞŶĚŝŶŐ�ŽŶ�ƚŚĞŝƌ�ĮĞůĚ�ŽĨ�ĐŽŵƉĞƚĞŶĐĞƐ�;ŝ͘Ğ͘�>ŽĐĂů��ĐƟŽŶ�'ƌŽƵƉƐ�ĨŽĐƵƐ�
ŽŶ�ƌƵƌĂů�ĚĞǀĞůŽƉŵĞŶƚ�ŵŽƌĞ�ƚŚĂŶ�ƉƌŝŵĂƌǇ�ƉƌŽĚƵĐƟŽŶͿ͕�ĂŶĚ�ƚŚĞŝƌ�ŝŶƚĞƌĞƐƚ�
ŝŶ�ƚŚĞ�ƚŽƉŝĐ͘�hƐƵĂůůǇ͕ �>ŽĐĂů��ĐƟŽŶ�'ƌŽƵƉƐ�ďĞĐŽŵĞ�ŬĞǇ�ĂĐƚŽƌƐ�ƚŽ�ƉƌŽǀŝĚĞ�
ĐŽŶƚĂĐƚƐ͕�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ůŽĐĂů�ƉƌŽďůĞŵƐ�ĂŶĚ�ŝĚĞŶƟĨǇ�ŝĚŝŽƐǇŶĐƌĂƐŝĞƐ͘�
KƚŚĞƌ�ŵƵůƟͲĂĐƚŽƌ�ƉůĂƞŽƌŵƐ�ĐĂŶ�ďĞ�ƵƐĞĨƵů�ǁŝƚŚŝŶ�ƚŚĞ�/ŶŶŽǀĂƟŽŶ��ĐƟŽŶ�
ƐƵĐŚ�ĂƐ�ƚŚŽƐĞ�ƵƐĞĚ�ďǇ�hE�^�K��ŝŽƐƉŚĞƌĞ�ƌĞƐĞƌǀĞƐ�ĂŶĚ�DŽĚĞů�&ŽƌĞƐƚƐ͘

The Seven Step Guide to 
Developing Your Social 

Innovation

�ĞůŽǁ͕�ǁĞ�ƐĞƚ�ŽƵƚ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ŝŶ�ƐĞǀĞŶ�
ƐƚĞƉƐ͘�dŚĞƐĞ�ƐƚĞƉƐ�ĂƌĞ�ƚŽ�ŐƵŝĚĞ�ǇŽƵ�ƚŽ�ŝŶĐƌĞĂƐĞ�ǇŽƵƌ�ŝŶǀŽůǀĞŵĞŶƚ�ŝŶ�
ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͘�dŚĞ�ŽƌĚĞƌ�ŽĨ�ƚĂŬŝŶŐ�ƚŚĞƐĞ�ƐƚĞƉƐ�ǁŝůů�ǀĂƌǇ�ĚĞƉĞŶĚŝŶŐ�
ƵƉŽŶ�ƚŚĞ�ƐƚĂŐĞ�ǇŽƵƌ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ŚĂƐ�ƌĞĂĐŚĞĚ͕�ĂŶĚ�ƚŚĞ�ƌĞŐŝŽŶ͛Ɛ�
ůĞǀĞů�ŽĨ�ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ƐƵƉƉŽƌƚ�ŽĨ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ŝŶ�ŝƚƐ�ĞĐŽŶŽŵŝĐ�
ĚĞǀĞůŽƉŵĞŶƚ�ĂŐĞŶĚĂ�ĂŶĚ�ƉŽůŝĐŝĞƐ͘�zŽƵ�ŵĂǇ�ŚĂǀĞ�ĂůƌĞĂĚǇ�ĐŽŵƉůĞƚĞĚ�
ƐŽŵĞ�ŽĨ�ƚŚĞƐĞ�ƐƚĞƉƐ͘�^Ž͕�ƐƚĂƌƚ�Ăƚ�ƚŚĞ�ƉŽŝŶƚ͕�ǁŚŝĐŚ�ŝƐ�ĂƉƉůŝĐĂďůĞ�ƚŽ�ǇŽƵ͘�

dŚƌŽƵŐŚŽƵƚ�ƚŚŝƐ�ŐƵŝĚĞ�ǁĞ�ǁŝůů�ƵƐĞ�ƚŚĞ�ĞǆĂŵƉůĞ�ŽĨ�Ă�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�
ďĂƐĞĚ�ŝŶ�ƚŚĞ�hŶŝƚĞĚ�<ŝŶŐĚŽŵ�;dŚĞ�'ƌŽǁŝŶŐ��ůƵďͿ�ĂƐ�ĂŶ�ĞǆĂŵƉůĞ�ƚŽ�
ŝůůƵƐƚƌĂƚĞ�Ă�ƐƚĞƉͲďǇͲƐƚĞƉ�ƉƌŽĐĞƐƐ�ŽĨ�ƐĞƫŶŐ�ƵƉ�ĂŶĚ�ƌƵŶŶŝŶŐ�Ă�ƐŽĐŝĂů�
ŝŶŶŽǀĂƟŽŶ͘� dŚŝƐ�ǁŝůů� ďĞ� ƐƵƉƉůĞŵĞŶƚĞĚ�ǁŝƚŚ� ŽƚŚĞƌ� ĞǆĂŵƉůĞƐ� ŽĨ�
ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶƐ�ĨƌŽŵ�ƚŚĞ�^/DZ��ƉƌŽũĞĐƚ�ĂĐƌŽƐƐ��ƵƌŽƉĞ�ĂŶĚ�ƚŚĞ�
DĞĚŝƚĞƌƌĂŶĞĂŶ�ƌĞŐŝŽŶ͘�
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Getting ready !
What is the problem surrounding you that is 
SXVKLQJ�\RX�WR�¿QG�QHZ�ZD\V�RI�DGGUHVVLQJ�
the challenge?  What is motivating you to 
act? What opportunities can you see that 
make you want to act collectively?

/ĚĞŶƟĨǇ�ƚŚĞ�ŝƐƐƵĞ�ŝŶ�ǇŽƵƌ�ĐŽŵŵƵŶŝƚǇ͕ �ƚŚŝŶŬ�ĂďŽƵƚ�ǇŽƵƌ�ŵŽƟǀĂƟŽŶ�ĂŶĚ�ǁŽƌŬ�
ĂƌŽƵŶĚ�ŝƚ͘��ĞŝŶŐ�ƉĂƐƐŝŽŶĂƚĞ�ĂďŽƵƚ�Ă�ŵŝƐƐŝŽŶ�ĐĂŶ�ŵĂŬĞ�ǇŽƵ�ĨĞĞů�ĞŶĞƌŐŝƐĞĚ͕�ďƵƚ�
ůŝŶŬŝŶŐ�ĞŵŽƟŽŶ�ƚŽ�ƐƵĐŚ�ǁŽƌŬ�ĐĂŶ�ƚĂŬĞ�ŝƚƐ�ƚŽůů�ŽŶ�ǇŽƵƌ�ŽǁŶ�ǁĞůůďĞŝŶŐ͘�KŶĞ�ǁĂǇ�
ƚŽ�ŵŝŶŝŵŝƐĞ�ŶĞŐĂƟǀĞ�ŝŵƉĂĐƚƐ�ŽŶ�ǇŽƵƌ�ǁĞůůďĞŝŶŐ�ŝƐ�ƚŽ�ĐŽŵĞ�ƚŽŐĞƚŚĞƌ�ǁŝƚŚ�ŽƚŚĞƌƐ�
ĂŶĚ�ĚĞǀĞůŽƉ�Ă�ǁĂǇ�ƚŽ�ĐŽŽƉĞƌĂƚĞ�ŽŶ�Ă�ƐŝŵŝůĂƌ�ŝĚĞĂ͘

1.
{

The Growing Club
Coaching socially disadvantaged women into 
developing successful small business initiatives

How you do this in practice?

dŚĞ�'ƌŽǁŝŶŐ��ůƵď�ŝƐ�Ă�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ĐƌĞĂƚĞĚ�ďǇ�Ă�
ǁŽŵĂŶ�ĂŶĚ�Ă�ƚĞĂŵ�ŽĨ�ĚŝƌĞĐƚŽƌƐ�ǁŚŽ�ǁĞƌĞ�ŝŶĐƌĞĂƐŝŶŐůǇ�
ĨƌƵƐƚƌĂƚĞĚ�ďǇ�ƚŚĞ� ůĂĐŬ�ŽĨ�ƐƵŝƚĂďůĞ�ĞŵƉůŽǇŵĞŶƚ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ� ĨŽƌ� ǁŽŵĞŶ� ĨƌŽŵ� ƐŽĐŝĂůůǇ�
ĚŝƐĂĚǀĂŶƚĂŐĞĚ�ďĂĐŬŐƌŽƵŶĚƐ�ĂĐƌŽƐƐ�>ĂŶĐĂƐŚŝƌĞ�
ĂŶĚ��ƵŵďƌŝĂ� ŝŶ�ŶŽƌƚŚͲǁĞƐƚ��ŶŐůĂŶĚ͕�hŶŝƚĞĚ�
<ŝŶŐĚŽŵ͘� dŚĞŝƌ� ƐƚƌƵŐŐůĞ� ƚŽ� ĮŶĚ� ƐƵƐƚĂŝŶĂďůĞ�
ĞŵƉůŽǇŵĞŶƚ�ǁĂƐ�ĚƵĞ�ƚŽ�ůŝĨĞ�ĐŝƌĐƵŵƐƚĂŶĐĞƐ�ƐƵĐŚ�
ĂƐ�ďĞŝŶŐ�ƐƚƵĐŬ�ŝŶ�ůŽǁ�ƉĂŝĚ�ǁŽƌŬ͕�ůŝǀŝŶŐ�ŽŶ�ƐŽĐŝĂů�

ďĞŶĞĮƚƐ͕�ƐƚƌƵŐŐůŝŶŐ�ǁŝƚŚ�Ă�ĚŝƐĂďŝůŝƚǇ�Žƌ�ƉƌŝŵĂƌǇ�
ĐĂƌĞ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ͕�Žƌ�ƌĞĐŽǀĞƌŝŶŐ�ĨƌŽŵ�ĚŽŵĞƐƟĐ�

ǀŝŽůĞŶĐĞ͘

dŚĞ�ŽƌŐĂŶŝƐĂƟŽŶ�ŝƐ�ƌƵŶ�ƚŚƌŽƵŐŚ�Ă�ĐŽŵďŝŶĂƟŽŶ�ŽĨ�Ă�ǀĞƌǇ�ƐŵĂůů�
ĂŵŽƵŶƚ�ŽĨ�ůŽĐĂů�ĐŽƵŶĐŝů�ĨƵŶĚŝŶŐ͕�ŐƌĂŶƚƐ͕�ƉƌŝǀĂƚĞ�ďƵƐŝŶĞƐƐ�ƐƵƉƉŽƌƚ͕�
ƐŽŵĞ�ŝŶĐŽŵĞ�ĨƌŽŵ�ƚƌĂĚĞ�ĂŶĚ�ƐĞůĨͲŝŶǀĞƐƚŵĞŶƚ͘�dŚĞ�ƉŝůŽƚ�ƐĐŚĞŵĞ͕�
dŚĞ�^ŽǁŝŶŐ��ůƵď͕�ǁĂƐ�ƌƵŶ�ŝŶ�ϮϬϭϳͬϭϴ�ĂŶĚ�ĨƵŶĚĞĚ�ďǇ�ƚŚĞŝƌ�ĮƌƐƚ�
ŐƌĂŶƚ͕�ĂŶ�͚�ǁĂƌĚƐ�ĨŽƌ��ůů͛�ŐƌĂŶƚ�ĨƌŽŵ�ƚŚĞ�h<�EĂƟŽŶĂů�>ŽƩĞƌǇ͘�dŚĞ�
ƐƵĐĐĞƐƐ�ŽĨ�ƚŚĂƚ�ĂƉƉůŝĐĂƟŽŶ�ŚĂƐ�ĞŶĂďůĞĚ�ĂŶĚ�ĞŶĐŽƵƌĂŐĞĚ�ƚŚĞŵ�ƚŽ�
ƐƵĐĐĞƐƐĨƵůůǇ�ĂƉƉůǇ�ĨŽƌ�ŵŽƌĞ�ŐƌĂŶƚƐ�ĂŶĚ�ŵŽƌĞ�ƌĞĐĞŶƚůǇ�Ă�ĐŽŶƚƌĂĐƚ͘

Find a mentor

The Growing Club social innovation created a ‘funded’ 
SURJUDPPH��ZKLFK�R̆HUV�ZRPHQ�EXVLQHVV�WUDLQLQJ�
and marketing skills to explore, develop and grow their 
small entrepreneurship initiatives. Through this, the 
women can return to an active role in the local economy 
DQG�VR�UHGXFH�WKHLU�GHSHQGHQFH�RQ�VWDWH�EHQH¿WV��7KLV�
boosts both the local economy and their self-esteem, and 
subsequently their wellbeing and that of their families. 
It also aids in the (re)integration of vulnerable women 
and their families into society. For example, it has 
supported women refugees who have recently arrived in 
Lancashire, United Kingdom with limited opportunities 
for employment. 

&ŝŶĚ�Ă�ŵĞŶƚŽƌ͕ �Ă�ŐĂƚĞŬĞĞƉĞƌ�Žƌ�Ă�ĐŚĂŵƉŝŽŶ͕�ǁŚŽ�ŝƐ�ƐŽŵĞŽŶĞ�ƐŝŵŝůĂƌ�ƚŽ�
ǇŽƵ�ĂŶĚ�ǇŽƵƌ�ŐƌŽƵƉ͕�ǁŚŽ�ŚĂǀĞ�ďƵŝůƚ�ĐŽŵƉĂƌĂďůĞ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶƐ�ŝŶ�
ǇŽƵƌ�ƌĞŐŝŽŶ�Žƌ�ĞůƐĞǁŚĞƌĞ͘�>ĞĂƌŶ�ĨƌŽŵ�ƚŚĞŝƌ�ƐƚĞƉƐ͕�ƐƵĐĐĞƐƐĞƐ�ĂŶĚ�ŵŝƐƚĂŬĞƐ͕�
ĂŶĚ�ƚƵƌŶ�ƚŽ�ƚŚĞŵ�ĨŽƌ�ƐƵƉƉŽƌƚ�ŝĨ�ĂŶĚ�ǁŚĞŶ�ǇŽƵ�ĨĂĐĞ�ŽďƐƚĂĐůĞƐ�ŽŶ�ǇŽƵƌ�
ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ũŽƵƌŶĞǇ͘

Check the /ŶŶŽǀĂƟŽŶ��ĐƟŽŶ�ĨŽƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ
or watch the video
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KŶĞ� ŽĨ� ƚŚĞƐĞ� ůŽĐĂů� ďƌĂŶĐŚĞƐ� ŝƐ� ůŽĐĂƚĞĚ� ŝŶ�
'ƵĚďƌĂŶĚƐĚĂůĞŶ͕�ĂŶ�ĂƌĞĂ�ĐŚĂƌĂĐƚĞƌŝǌĞĚ�ďǇ�ĂŶ�
ĂŐŝŶŐ�ĂŶĚ�ĚĞĐůŝŶŝŶŐ�ƉŽƉƵůĂƟŽŶ�ŝŶ�ĂĚĚŝƟŽŶ�ƚŽ�
ƌĞŵŽƚĞŶĞƐƐ͕�Ă�ƉŽŽƌ�ůĂďŽƵƌ�ŵĂƌŬĞƚ�ĂŶĚ�ŚŝŐŚ�ƐŽĐŝĂů�
ďĞŶĞĮƚ�ĐŽƐƚƐ͘� /ŵŵŝŐƌĂƟŽŶ�ƉƌŽǀŝĚĞƐ�ǀĂůƵĂďůĞ�
ƌĞƐŽƵƌĐĞƐ� ƚŽ� ĐŽƵŶƚĞƌĂĐƚ� ŶĞŐĂƟǀĞ� ĞīĞĐƚƐ� ŽĨ�
ƚŚĞƐĞ�ĚĞŵŽŐƌĂƉŚŝĐ�ƚƌĞŶĚƐ͘��ƚ�ƚŚĞ�ƐĂŵĞ�ƟŵĞ͕�
ƚŚĞ�ŵƵŶŝĐŝƉĂůŝƟĞƐ�ůĂĐŬ�ƚŚĞ�ƌĞƐŽƵƌĐĞƐ͕�ĂŶĚ�ƉĞƌŚĂƉƐ�
ĂůƐŽ�ƚŚĞ�ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ĂďŝůŝƚǇ͕ �ƚŽ�ĨĂĐŝůŝƚĂƚĞ�ƚŚĞ�
ŝŶĐůƵƐŝŽŶ�ŽĨ�ƌĞĨƵŐĞĞƐ͘��ŽƚŚ�ƚŚĞ�ŵƵŶŝĐŝƉĂůŝƚǇ͛Ɛ�
ƌĞĨƵŐĞĞ� ƐĞƌǀŝĐĞƐ� ĂŶĚ� �Ed� 'ƵĚďƌĂŶĚƐĚĂůĞŶ�
ǁĂŶƚĞĚ�ƚŽ�ĐŽŽƉĞƌĂƚĞ�ƚŽ�ĨĂĐŝůŝƚĂƚĞ�ĐŽŶƚĂĐƚ�ďĞƚǁĞĞŶ�
ůŽĐĂů�ƉĞŽƉůĞ�ĂŶĚ�ƌĞĨƵŐĞĞƐ�ďǇ�ĂƌƌĂŶŐŝŶŐ�ŚŝŬĞƐ͕�
ƚƌŝƉƐ�ĂŶĚ�ǁĂůŬƐ�ƚŽŐĞƚŚĞƌ͘ �dŚŝƐ�ŚĂĚ�ĂůƌĞĂĚǇ�ďĞĞŶ�
ĚŽŶĞ�ƐƵĐĐĞƐƐĨƵůůǇ�ďǇ�ƚŚĞ�ůŽĐĂů�ďƌĂŶĐŚ�ŽĨ�ƚŚĞ��Ed�

local member organisations 
across the country

dŚĞ�EŽƌǁĞŐŝĂŶ�dƌĞŬŬŝŶŐ��ƐƐŽĐŝĂƟŽŶ�
;�EdͿ�ŝƐ�EŽƌǁĂǇ͛Ɛ�ůĂƌŐĞƐƚ�ŽƵƚĚŽŽƌ�ůŝĨĞ�
ŽƌŐĂŶŝǌĂƟŽŶ͕�ǁŝƚŚ Members 

The Norwegian Trekking 
Association’s role in integrating 
refugees through trekking activities 
with local communities

�Ed�ŝƐ�Ă�ƉƌŝŵĞ�ĞǆĂŵƉůĞ�ŽĨ�Ă�ƐƚƌƵĐƚƵƌĞ�ĐƌĞĂƚĞĚ�ďǇ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ĂŶĚ�ĚƌŝǀĞŶ�
ďǇ�Đŝǀŝů�ƐŽĐŝĞƚǇ�ǀŽůƵŶƚĞĞƌ�ĞŶŐĂŐĞŵĞŶƚ͘�dŚĞ�ĂƐƐŽĐŝĂƟŽŶ�ŚĂƐ�Ă�ůŽŶŐ�ƚƌĂĚŝƟŽŶ�ŽĨ�
ĨĂĐŝůŝƚĂƟŶŐ�ĂŶ�ĂĐĐĞƐƐŝďůĞ�ĂŶĚ�ĂīŽƌĚĂďůĞ�ŽƵƚĚŽŽƌ�ůŝĨĞ�ĨŽƌ�Ăůů�ƚǇƉĞƐ�ŽĨ�ĐŝƟǌĞŶƐ͕�
ĂŶĚ�ƵƟůŝǌĞƐ�ůŽĐĂů͕�ďŽƩŽŵͲƵƉ�ŝŶŝƟĂƟǀĞƐ�ƚŚĂƚ͕�ŝĨ�ƐƵĐĐĞƐƐĨƵů͕�ƐƉƌĞĂĚ�ĂĐƌŽƐƐ�ƚŚĞ�
ůŽĐĂů�ďƌĂŶĐŚĞƐ͘

ŝŶ�ƚŚĞ�ƵƌďĂŶ�ĐŝƚǇ�ŽĨ��ƌĂŵŵĞŶ͕�ƐŽ��Ed�
'ƵĚďƌĂŶĚƐĚĂůĞŶ�ǁĂŶƚĞĚ�ƚŽ�ĂĚĂƉƚ�ƚŚŝƐ�
ŝŶŝƟĂƟǀĞ�ƚŽ�ƚŚĞŝƌ�ůŽĐĂů�ĐŽŶƚĞǆƚ͘
 
dŽ�ĂĐŚŝĞǀĞ�ƚŚĞŝƌ�ĂŝŵƐ͕�ƚŚĞǇ�ŶĞĞĚĞĚ�
Ă�ŵĞŶƚŽƌ�ǁŚŽ�ĐŽƵůĚ�ĂƐƐŝƐƚ�ƚŚĞŵ�ŝŶ�
ĚĞǀĞůŽƉŝŶŐ�ĂŶĚ�ĂĚĂƉƟŶŐ�ƚŚĞ�ƐŽĐŝĂů�
ŝŶŶŽǀĂƟŽŶ�ƚŽ�ƚŚĞ�ůŽĐĂů�ĐŽŶƚĞǆƚ͘�,ĂǀǀĂ͕�
Ă�ĨŽƌŵĞƌ�ƚŽƵƌ�ŐƵŝĚĞ�ĂŶĚ�Ă�ĚƌŝǀĞƌ�ĨŽƌ�
ƚŚĞ�ůŽĐĂů�ŝŶŝƟĂƟǀĞ�ŝŶ��ƌĂŵŵĞŶ͕�ĂŶĚ�
ŶŽǁ� Ă� ŵĂŶĂŐĞƌ� ŽĨ� ŝŶĐůƵƐŝŽŶ� ĂŶĚ�
ĚŝǀĞƌƐŝƚǇ�Ăƚ��Ed��ƌĂŵŵĞŶ͕�ǁŽƌŬĞĚ�
ĂƐ�ĂŶ�ĞǆƉĞƌƚ�ĂĚǀŝƐŽƌ�ŝŶ�ƚŚĞ�ƉƌŽĐĞƐƐ�
ŽĨ�ĚĞƐŝŐŶŝŶŐ�ĂŶĚ�ŝŵƉůĞŵĞŶƟŶŐ�ƚŚŝƐ�
ŝŶŶŽǀĂƟŽŶ�ĂĐƟŽŶ͘�^ŚĞ�ƉĂƌƟĐŝƉĂƚĞĚ�
ŝŶ� ƚŚĞ� ŝŶŝƟĂů�ǁŽƌŬƐŚŽƉƐ�ǁŝƚŚ� ůŽĐĂů�
ƐƚĂŬĞŚŽůĚĞƌƐ͕� ŬĞƉƚ� ŝŶ� ĐŽŶƚĂĐƚ� ǁŝƚŚ�
ďŽƚŚ�ƚŚĞ�ƌĞƐĞĂƌĐŚĞƌƐ�ĂŶĚ�ŵĂŶĂŐĞƌ�ŽĨ�
�Ed�'ƵĚďƌĂŶĚƐĚĂůĞŶ�ĂŶĚ�ŐƵŝĚĞĚ�ƚŚĞ�
ƉƌŽĐĞƐƐ�ǁŚĞŶ�ŶĞĞĚĞĚ͘�dŚŝƐ�ĞŶĂďůĞĚ�
�Ed�ƚŽ�ĚŝƐĐƵƐƐ�ŵĂƩĞƌƐ�ǁŝƚŚ�ƚŚĞ�ĞǆƉĞƌƚ�
ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ƉƌŽĐĞƐƐ͕�ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�
ĂĚĂƉƚĂƟŽŶ�ŽĨ�ƚŚĞ�ŽƌŝŐŝŶĂů�ŝŶŝƟĂƟǀĞ�ƚŽ�
ƚŚĞ�ůŽĐĂů�ĐŽŶƚĞǆƚ͘

tŽƌŬƐŚŽƉ�ŽĨ�/ŶŶŽǀĂƟŽŶ��ĐƟŽŶ�ƉĂƌƚŶĞƌƐ͕�ǁŝƚŚ�ĚŝƐĐƵƐƐŝŽŶ�ůĞĚ�ďǇ�
,ĂǀǀĂ͕�ŵĂŶĂŐĞƌ�ŽĨ�ŝŶĐůƵƐŝŽŶ�ĂŶĚ�ĚŝǀĞƌƐŝƚǇ�Ăƚ��Ed��ƌĂŵŵĞŶ͘

�ŚĞĐŬ�ƚŚĞ�/ŶŶŽǀĂƟŽŶ�
�ĐƟŽŶ�ĨŽƌ�ŵŽƌĞ�
ŝŶĨŽƌŵĂƟŽŶ�Žƌ�ǁĂƚĐŚ�
ƚŚĞ�video

�Ɛ�Ă�ŶĞǁ�ŝŶŝƟĂƟǀĞ�ƚŚĞ�ĂƩĞŵƉƚ�ǁĂƐ�ƚŽ�ƌĞĂĐŚ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ŝŶ�ĚŝīĞƌĞŶƚ�
ĐŽŵŵƵŶŝƟĞƐ� ŽǀĞƌ� Ă� ƐŝǆͲŵŽŶƚŚ�ƉĞƌŝŽĚ͕� ƚŚƌŽƵŐŚ�ƉĂƌƟĐŝƉĂƚŽƌǇ� ƚƌĂŝŶŝŶŐ�
ǁŽƌŬƐŚŽƉƐ͕�ǀŝƐŝƚƐ�ƚŽ�ůŽĐĂů�ĂƌĞĂƐ�ĂŶĚ�ƚŚĞ�ŽƌŐĂŶŝƐĂƟŽŶ�ŽĨ�Ă�ƌƵƌĂů�ŚĂĐŬĂƚŚŽŶ�
ĨŽƌ�ƚŚĞ�ƉƌĞƐĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ�ŝĚĞĂ͘��ŝīĞƌĞŶƚ�ĞǆƉĞƌƚƐ�ĂŶĚ�ŵĞŶƚŽƌƐ�ƉĂƌƟĐŝƉĂƚĞĚ�
ŝŶ�ƚŚĞ�ǁŽƌŬƐŚŽƉƐ͕�ŚĂĐŬĂƚŚŽŶ�ĂŶĚ�ĨŽůůŽǁͲƵƉ�ƐŽŌ�ĐŽĂĐŚŝŶŐ�ŽĨ�ƚŚĞ�ƐĞůĞĐƚĞĚ�
ƐƚĂƌƚƵƉ͘�dŚƌŽƵŐŚ�ƚŚĞ�ƉƌŽĐĞƐƐ͕�ŬĞǇ�ƉĞŽƉůĞ� ĨƌŽŵ� ůŽĐĂů�ĂƐƐŽĐŝĂƟŽŶƐ�ĂŶĚ�
ƐŽĐŝĂů�ĐŽŽƉĞƌĂƟǀĞƐ�ƐƵƉƉŽƌƚĞĚ�ƚŚĞ�ĚŝƐƐĞŵŝŶĂƟŽŶ�ŽĨ�ƚŚĞ�ŝŶŝƟĂƟǀĞ�ĂŶĚ�ƚŚĞ�
ĞŶŐĂŐĞŵĞŶƚ�ŽĨ�ǇŽƵŶŐ�ƉĞŽƉůĞ͘

SIparte
Social innovation and youth 
entrepreneurship

^/ƉĂƌƚĞ�ŝƐ�Ă�ƐŽŌ�ĐŽĂĐŚŝŶŐ�ƚƌĂŝŶŝŶŐ�ŝŶŝƟĂƟǀĞ�ĚĞǀĞůŽƉĞĚ�ďǇ�ƚŚĞ�
>ŽĐĂů��ĐƟŽŶ�'ƌŽƵƉ�WƌĞĂƉŝ�Ğ��ŽůŽŵŝƟ͕�ƚŚĞ�hŶŝǀĞƌƐŝƚǇ�ŽĨ�WĂĚŽǀĂ͕�
ĂŶĚ��ƟĨŽƌ͕ �Ă�ƐƉŝŶŽī�ŽĨ�ƚŚĞ�hŶŝǀĞƌƐŝƚǇ�ŽĨ�WĂĚŽǀĂ͕�/ƚĂůǇ͘�
dŚĞ�ŝŶŝƟĂƟǀĞ�ƉƌŽǀŝĚĞƐ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ďƵƐŝŶĞƐƐ�ƐƚĂƌƚͲƵƉƐ�ŝŶ�
ƐĞĐƚŽƌƐ�ǁŚŝĐŚ�ĂƌĞ�ƐŽĐŝĂůůǇ�ŝŶŶŽǀĂƟǀĞ�ŝŶ�ƚŚĞ�ůŽĐĂů�ƌƵƌĂů�ĂƌĞĂƐ͘

WŚŽƚŽŐƌĂƉŚ�ŽĨ�ĞǀĞŶƚƐ�ůŝŶŬĞĚ�ƚŽ�ƚŚĞ�ƌƵƌĂů�ŚĂĐŬĂƚŚŽŶ�ŝŶ�&ĞůƚƌĞ͕�/ƚĂůǇ�;^ŽƵƌĐĞ͗��ĂƟĞ��ƵƌůĂŶĚŽͿ

Check the /ŶŶŽǀĂƟŽŶ��ĐƟŽŶ�ĨŽƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ�
or watch the video
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Well-being: restore and recharge!

How will you and your team manage 
your time? Is this social innovation 
a full-time endeavour? Or part-time? 
How will you make money to sustain 
the social innovation while sustaining 
your own livelihoods?

�ƵŝůĚ�Ă�ƌŽďƵƐƚ�ƚĞĂŵ�ŝŶ�
ǁŚŽŵ�ǇŽƵ�ƚƌƵƐƚ

^ŚĂƌĞ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ƚĂƐŬƐ�
ĂŵŽŶŐƐƚ�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ�
team

dŚŝŶŬ�ĂďŽƵƚ�ŚŽǁ�ǇŽƵ�ǁŝůů�
ŽƌŐĂŶŝƐĞ�ǇŽƵƌ�ƟŵĞ�ĂƐ�Ă�ŐƌŽƵƉ͕�
ŝ͘Ğ͘�ĂƌĞ�ǇŽƵ�ǀŽůƵŶƚĞĞƌŝŶŐ�ǁŚŝůƐƚ�
ŵĂŝŶƚĂŝŶŝŶŐ�Ă�ĨƵůůͲƟŵĞ�ũŽď͍�
tŚŽ�ǁŝůů�ǁŽƌŬ�ǁŚŝĐŚ�ĚĂǇƐ͍�
tŝůů�ǇŽƵ�ǁŽƌŬ�ǁĞĞŬĞŶĚƐ͍�
tŚĂƚ�ŝƐ�ǇŽƵƌ�ĨĂŵŝůǇ͛Ɛ�
ĞǆƉĞĐƚĂƟŽŶƐ͍

DĂŶĂŐĞ�ǇŽƵƌ�ƟŵĞ�ĂŶĚ�
ƚĂƐŬƐ�ƚŽ�ŬĞĞƉ�ƚŚĞ�ƐŽĐŝĂů�
ŝŶŶŽǀĂƟŽŶ�ŽŶ�ƚƌĂĐŬ͕�ĂŶĚ�
ƚŽ�ŵĂŶĂŐĞ�ĂŶĚ�ĂĚĚƌĞƐƐ�
ƚŚĞ�ĐƌŝƟĐĂů�ƐƚĂŐĞƐ

1

2.3

4

dŚĞ�/ƚĂůŝĂŶ�ƌƵƌĂů�ŶĞƚǁŽƌŬ�să�ĂƉƉ͛�ĚĞƐŝŐŶĞĚ�
ĂŶĚ� ƉƌŽƉŽƐĞĚ� ĂŶ� ŝŶŶŽǀĂƚŝǀĞ� ŵŽĚĞů� ŽĨ�
ŵĞĞƟŶŐƐ�ĂŵŽŶŐƐƚ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ŽĨ�ƚŚĞ�ĂƌĞĂ�
ĐĂůůĞĚ�Ă�͞ĐŽŶƚĂĚŝŶŶĞƌ͘͟ �dŚŝƐ�ŝƐ�ĨŽƌŵĞĚ�ďǇ�ƚŚĞ�
ǁŽƌĚƐ�͚ĐŽŶƚĂĚŝŶŽ͛�;͚ĨĂƌŵĞƌ͛� ŝŶ� /ƚĂůŝĂŶͿ�ĂŶĚ�
͚ĚŝŶŶĞƌ͛͘ �dŚĞ�ĐŽŶƚĂĚŝŶŶĞƌ�ŝƐ�Ă�ŵŽƟǀĂƟŽŶĂů�
ĞǆƉĞƌŝĞŶĐĞ� ůĞĂĚŝŶŐ� ƚŽ� ĐŽůůĞĐƟǀĞ�ĚĞĐŝƐŝŽŶͲ
ŵĂŬŝŶŐ͕�ŝŶĐƌĞĂƐŝŶŐ�ƚŚĞ�ůĞǀĞů�ŽĨ�ƚƌƵƐƚ�ďĞƚǁĞĞŶ�
ƉĂƌƟĐŝƉĂŶƚƐ͕�ĂŶĚ�ŝŶŝƟĂƟŶŐ�ŶĞǁ�ĐŽůůĂďŽƌĂƟŽŶƐ͘�
/ƚ�ĐŽŶƐŝƐƚƐ�ŽĨ�ƵƐŝŶŐ�ƚŚĞ�ĚŝŶŶĞƌ�ĞǆƉĞƌŝĞŶĐĞ�ĂƐ�Ă�
ĐŽŶǀŝǀŝĂů�ĞŶǀŝƌŽŶŵĞŶƚ�ŝŶ�ǁŚŝĐŚ�ǇŽƵŶŐ�ƉĞŽƉůĞ�
ĐĂŶ�ƐŚĂƌĞ�ĞǆƉĞƌŝĞŶĐĞƐ�ĂŶĚ�ŶĞǁ�ŝĚĞĂƐ�ĨŽƌ�ƚŚĞŝƌ�
ƉĞƌƐŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ͘

Learn about what your social innovation means and entails, 
DQG�SXW�WRJHWKHU�WKH�GL̆HUHQW�SLHFHV�ZLWK�D�FRPPLWWHG�WHDP�
from your community. Streamline the actions that could form 
part of your social innovation by getting insider knowledge. 
Then develop a smart strategic plan for the social innovation to 
run as a pilot study. For more details see the following sections.

dŚĞ� /ƚĂůŝĂŶ� EĂƚŝŽŶĂů� &ŽƌƵŵ� ĨŽƌ� ^ŽĐŝĂů�
�ŐƌŝĐƵůƚƵƌĞ�ǁĂŶƚĞĚ�ƚŽ�ďƌŝŶŐ�ƚŽŐĞƚŚĞƌ�ĚŝīĞƌĞŶƚ�
ƉĞƌƐƉĞĐƟǀĞƐ͕�ĐŝƌĐƵŵƐƚĂŶĐĞƐ�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶƐ͕�
ĨŽƌ�ĞǆĂŵƉůĞ�ĨĂƌŵĞƌƐ͕�ƚĞĂĐŚĞƌƐ͕�ƉƐǇĐŚŽůŽŐŝƐƚƐ�
ĂŶĚ�ĚŽĐƚŽƌƐ͘�̂ ƵĐŚ�ĂƌƌĂŶŐĞŵĞŶƚƐ�ƐĞĞŵ�ŶŽƌŵĂů�
ŝŶ�ϮϬϮϬ͕�ďƵƚ�ŝŶ�ƚŚĞ�ůĂƚĞ�ϭϵϴϬƐ�ĂŶĚ�ĞĂƌůǇ�ϭϵϵϬƐ�
ƚŚŝƐ�ǁĂƐ�ĂŶ�ŝŶŶŽǀĂƟŽŶ�ŝŶ�/ƚĂůǇ͘

National Forum for Social 
Agriculture (FNAS)

VàZapp’

contadino

Check the /ŶŶŽǀĂƟŽŶ��ĐƟŽŶ�ĨŽƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ

Check the /ŶŶŽǀĂƟŽŶ��ĐƟŽŶ�ĨŽƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ
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Do your research and engage the 
community

Why is a civil society-led approach, alone 
or in collaboration with other agency 
(public sector, private sector, partnership) 
the best one for to tackling the issues and 
QHHGV�\RX�LGHQWL¿HG"�,V�WKLV�DSSURDFK�
shared by other community members? 
Do you need a legal form, and what 
GL̆HUHQW�OHJDO�IRUPV�H[LVW�LQ�\RXU�UHJLRQ�
or country? Which are right for you?

KŶĞ�ǁĂǇ�ƚŽ�ƚŚŝŶŬ�ĂďŽƵƚ�ǁŚĞƚŚĞƌ�ƚŚĞ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ŝƐ�ƚŚĞ�ďĞƐƚ�ĂƉƉƌŽĂĐŚ�
ƚŽ�ƚĂĐŬůŝŶŐ�ƚŚĞ�ŶĞĞĚƐ�ŝĚĞŶƟĮĞĚ�ŝƐ�ďǇ�ĚĞǀĞůŽƉŝŶŐ�Ă�ĐŽŶƚĞǆƚ�ŵĂƉ͘�dŚŝƐ�ǁŝůů�ŚĞůƉ�
ǇŽƵ�ƐƚƌƵĐƚƵƌĞ�ƚŚĞ�ĚŝīĞƌĞŶƚ�ƐŽĐŝĂů͕�ĞĐŽŶŽŵŝĐ͕�ĞŶǀŝƌŽŶŵĞŶƚĂů�ĂŶĚ�ƉŽůŝƟĐĂů�
ŝŶŇƵĞŶĐĞƐ�ŽŶ�ƚŚĞ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͕�ĂŶĚ�ƚŽ�ƉƌĞƐĞŶƚ�ƚŚĞŵ�ĐůĞĂƌůǇ�ĂŶĚ�ĐŽŚĞƌĞŶƚůǇ͘
hƐŝŶŐ�Ă�ůĂƌŐĞ�ƐŚĞĞƚ�ŽĨ�ƉĂƉĞƌ�ĂŶĚ�Ă�ĨĞǁ�ĐŽůŽƵƌĞĚ�ƉĞŶƐ�ĚƌĂǁ�ƚŚĞ�ŝĚĞĂ�ŝŶ�
ƚŚĞ�ŵŝĚĚůĞ�ŽĨ�ƚŚĞ�ƉĂƉĞƌ�ĂŶĚ�ĂĚĚ�ƚŚĞ�ǀĂƌŝŽƵƐ�ƚƌĞŶĚƐ͕�ĚĞǀĞůŽƉŵĞŶƚƐ�ĂŶĚ�

2.

Creating a context map

^/DZ��/ŶŶŽǀĂƟŽŶ��ĐƟŽŶƐ�>ĞƐƐŽŶƐ�>ĞĂƌŶĞĚ�tŽƌŬƐŚŽƉ͕�^ĞƉƚĞŵďĞƌ�ϮϬϭϵ�;^ŽƵƌĐĞ͗�^ŽƉŚŝĞ��ůŬŚĂůĞĚͿ

dŚĞ�ŝĚĞĂ�ŽĨ�ǇŽƵ�ĂŶĚ�ǇŽƵƌ�ŐƌŽƵƉ�ŵŝŐŚƚ�ƐĞĞŵ�ŐƌĞĂƚ͕�ďƵƚ�ǁŚĂƚ�ĚŽĞƐ�ƚŚĞ�ƌĞƐƚ�ŽĨ�
ǇŽƵƌ�ĐŽŵŵƵŶŝƚǇ�ƚŚŝŶŬ͍�̂ ŚĂƌĞ�ǇŽƵƌ�ŝĚĞĂƐ�ŝŶ�ĂŶ�ŝŶĨŽƌŵĂů�ŵĂŶŶĞƌ�ǁŝƚŚ�ǇŽƵƌ�ĨĂŵŝůǇ͕ �
ĨƌŝĞŶĚƐ͕�ĂŶĚ�ůŽĐĂů�ĂƐƐŽĐŝĂƟŽŶƐ͘�Kƌ͕ �ŽƌŐĂŶŝƐĞ�Ă�ĐŽŵŵƵŶŝƚǇ�ŵĞĞƟŶŐ�ƚŽ�ŐĂƵŐĞ�ƚŚĞŝƌ�
ŶĞĞĚƐ�ĂŶĚ�ŝŶƚĞƌĞƐƚƐ�ƚŽǁĂƌĚƐ�ǇŽƵƌ�ŝŶŶŽǀĂƟŽŶ͘�dŚŝƐ�ĂƉƉƌŽĂĐŚ�ĐĂŶ�ŬĞĞƉ�ƚŚĞ�ƉƌŽũĞĐƚ�
ŽƉĞƌĂƟŶŐ�Ăƚ�Ă�ŐƌĂƐƐƌŽŽƚƐ�ůĞǀĞů�ĂŶĚ�ƚŚƵƐ�ďĞ�ŵŽƌĞ�ĞīĞĐƟǀĞ�ĨŽƌ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘ �/ƚ�ĐĂŶ�
ĂůƐŽ�ĂǀŽŝĚ�ĞǆƚĞƌŶĂů�ŝŵƉŽƐŝƟŽŶƐ�ĂŶĚ�ŝŶŇƵĞŶĐĞƐ�ŽŶ�ƚŚĞ�ŝƐƐƵĞ�ǇŽƵ�ǁŝƐŚ�ƚŽ�ĂĚĚƌĞƐƐ͘�

  

Does your community share 
your vision?

The Founder of the Growing Club

It has been crucial to the development and success of  The 
Growing Club that we have a constant feedback loop from 
participants that directly impacts our decision making. Whilst 
we have a core focus, our work is constantly evolving to address 
the issues the women bring to us. Many of the women stay 
involved with us and help us develop the work by becoming 
directors, peer trainers and volunteers.

ƵŶĐĞƌƚĂŝŶƟĞƐ�ƌĞůĂƚĞĚ�ƚŽ�ǇŽƵƌ�ŝĚĞĂ͘�/Ŷ�ƚŚŝƐ�ǁĂǇ͕ �ĂŶ�ŽǀĞƌǀŝĞǁ�ŽĨ�ƚŚĞ�ĚŝīĞƌĞŶƚ�ĨŽƌĐĞƐ�
ŝƐ�ĐƌĞĂƚĞĚ�ĂŶĚ�ŽĨ�ƚŚĞ�ƚƌĞŶĚƐ�ǁŚŝĐŚ�ĐŽƵůĚ�ĂīĞĐƚ�ǇŽƵƌ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͘

dǁŽ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶƐ�ŝŶ�>ĂŶĐĂƐŚŝƌĞ͕�hŶŝƚĞĚ�<ŝŶŐĚŽŵ�dŚĞ�'ƌŽǁŝŶŐ��ůƵď�ĂŶĚ�ƚŚĞ�
^ĞǁŝŶŐ��ĂĨĠ͕�ĐŽŵĞ�ƚŽŐĞƚŚĞƌ�ƚŽ�ƐŚĂƌĞ�ƚŚĞŝƌ�ŝĚĞĂƐ�ŽŶ�ŚŽǁ�ƚŽ�ďƌŝĚŐĞ�ƚŚĞŝƌ�ƐŽĐŝĂů�
ŝŶŶŽǀĂƟŽŶƐ�ǁŝƚŚ�ƉŽůŝĐǇ�ĐŚĂŶŐĞ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ŝŶƚĞŐƌĂƟŽŶ�ŽĨ�ƐŽĐŝĂůůǇ�ĚŝƐĂĚǀĂŶƚĂŐĞĚ�
ŐƌŽƵƉƐ�;ǁŝƚŚ�ƚŚĞ�'ƌǁŽŝŶŐ��ůƵď�ĨŽĐƵƐŝŶŐ�ŽŶ�ǁŽŵĞŶ�ĂŶĚ�ƚŚĞ�̂ ĞǁŝŶŐ�ĐĂĨĠ�ĨŽĐƵƐŝŶŐ�
ŽŶ�ƌĞĨƵŐĞĞƐ�ĂŶĚ�ĂƐǇůƵŵ�ƐĞĞŬĞƌƐͿ͘�

tŽƌŬƐŚŽƉ�ŽŶ�ŚŽǁ�ƚŽ�ƵƐĞ�ƐŽĐŝĂů�ŵĞĚŝĂ�ƚŽ�ƉƌŽŵŽƚĞ�ǇŽƵƌ�ďƵƐŝŶĞƐƐ�ŝŶ�
ŵĂƌŐŝŶĂůŝƐĞĚ�ƌƵƌĂů�ĂƌĞĂƐ�ĂĐƌŽƐƐ�>ĂŶĐĂƐŚŝƌĞ�ĂŶĚ��ƵŵďƌŝĂ͕�hŶŝƚĞĚ�<ŝŶŐĚŽŵ�
;^ŽƵƌĐĞ͗�^ŽƉŚŝĞ��ůŬŚĂůĞĚͿ 06

Check the /ŶŶŽǀĂƟŽŶ��ĐƟŽŶ�ĨŽƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ�
or watch the video



zŽƵ�ŶĞĞĚ�ƚŽ�ĂƐƐĞƐƐ�ǁŚĞƚŚĞƌ�ǇŽƵƌ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ĂƉƉƌŽĂĐŚ�ĐĂŶ�ŵĂŬĞ�Ă�ĚŝīĞƌĞŶĐĞ�
ƚŽ�ǇŽƵƌ�ŽǁŶ�ĂƌĞĂ͘�hƐŝŶŐ�ǇŽƵƌ�ĐŽŶƚĞǆƚ�ŵĂƉ�ƚŽ�ĐůĂƌŝĨǇ�ǇŽƵƌ�ǀŝƐŝŽŶ�ĨŽƌ�ƚŚĞ�ĨƵƚƵƌĞ�
ǁŝůů�ƉƌŽǀŝĚĞ�ǇŽƵ�ĂŶĚ�ǇŽƵƌ�ƚĞĂŵ�ǁŝƚŚ�Ă�ƐƚƌŽŶŐĞƌ�ĞŶƚƌǇ�ƉŽŝŶƚ͘�dŚŝŶŬ�ƚŚƌŽƵŐŚ�ŚŽǁ�
ƚŚĞ�ĂƌĞĂ�ǁŽƵůĚ�ůŽŽŬ�ůŝŬĞ�ŝŶ�ĮǀĞ�ǇĞĂƌƐ�ƟŵĞ͘�/Ĩ�Ă�Įůŵ�ŽĨ�ƚŚĞ�ĂƌĞĂ�ǁĂƐ�ƚŽ�ďĞ�ŵĂĚĞ͕�
ǁŚĂƚ�ǁŽƵůĚ�ƚŚĞ�ǀŝĞǁĞƌ�ƐĞĞ͍�/Ĩ�ĂŶ�ĂƌƟĐůĞ�ǁĞƌĞ�ƚŽ�ĂƉƉĞĂƌ�ĂďŽƵƚ�ƚŚĞ�ĂƌĞĂ�ŝŶ�ƚŚĞ�
ŶĞǁƐƉĂƉĞƌ�Žƌ�ŽŶ�ƐŽĐŝĂů�ŵĞĚŝĂ͕�ǁŚĂƚ�ǁŽƵůĚ�ŝƚ�ƐĂǇ͍�dŚĞŶ�ƵƐĞ�ƚŚĞƐĞ�ŝŵĂŐĞƐ�ƚŽ�
ĞǀĂůƵĂƚĞ�ǁŚĞƚŚĞƌ�ǇŽƵƌ�ƐŽĐŝĂů� ŝŶŶŽǀĂƟŽŶ�ŝƐ�ŐŽŝŶŐ�ŝŶ�ƚŚĞ�ƌŝŐŚƚ�ĚŝƌĞĐƟŽŶ�ĂŶĚ�
ĚĞƚĞƌŵŝŶĞ�ƚŚĞ�ƌŽůĞ�ŽĨ�ǇŽƵƌ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ǁŝƚŚŝŶ�ŝƚ͘�tƌŝƚĞ�ĚŽǁŶ�ƚŚĞ�ǀŝƐŝŽŶ�
ƵƐŝŶŐ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ĮǀĞ�ŬĞǇǁŽƌĚƐ͘

&ŝŶĂůůǇ͕ �ƚŽ�ŬĞĞƉ�ǇŽƵƌ�ƉůĂŶ�ŽŶ�ƚƌĂĐŬ͕�ĚƌĂŌ�ĂŶ�ŝŶŝƟĂů�ƐŚĂƌĞĚ�ǀĂůƵĞƐ�ŵŝƐƐŝŽŶ�ƐƚĂƚĞŵĞŶƚ�
ǁŝƚŚ�ŝŶƉƵƚ�ĨƌŽŵ�ƚŚĞ�ŝŶŶŽǀĂƟŽŶ�ĂĐƚŽƌƐ�ĂŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘�/ƚ�ǁŝůů�ďĞĐŽŵĞ�Ă�
ŐƵŝĚĞ�ĨŽƌ�ǇŽƵƌ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶƐ�ĂŶĚ�ĐĂŶ�ĂůǁĂǇƐ�ďĞ�ĐŚĂŶŐĞĚ�ŝĨ�ĐŽŶĚŝƟŽŶƐ�ĂŶĚ�
ŶĞĞĚƐ�ĐŚĂŶŐĞ͘

dŚƌŽƵŐŚŽƵƚ�ƚŚŝƐ�ŐƵŝĚĞ͕�ƚŚĞ�ĞǆĂŵƉůĞƐ�ƵƐĞĚ�ĨƌŽŵ�ƚŚĞ�^/DZ��ƉƌŽũĞĐƚ�ƐŚŽǁ�ƚŚĂƚ�
ŵĂŶǇ�ĚŝīĞƌĞŶƚ�ƐƚĂŬĞŚŽůĚĞƌƐ�ĐĂŶ�ďĞ�ŝŶǀŽůǀĞĚ͘��ŌĞƌ�Ă�ĮƌƐƚ�ŝƚĞƌĂƟŽŶ�ƵƐŝŶŐ�ƚŚĞ�
ĐŽŶƚĞǆƚ�ŵĂƉ͕�ǁŽƌŬ�ƚŽŐĞƚŚĞƌ�ǁŝƚŚ�ƌĞůĞǀĂŶƚ�ƉĂƌƟĞƐ�ƚŽ�ĐŽŵƉůĞƚĞ�ƚŚĞ�ƉŝĐƚƵƌĞ͘�
dŽŐĞƚŚĞƌ͕ �ǇŽƵ�ǁŝůů�ďĞ�ĂďůĞ�ƚŽ�ŝĚĞŶƟĨǇ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂŶĚ�ƚŚƌĞĂƚƐ͕�ĂŶĚ�ŚŽǁ�ǇŽƵ�
ǁĂŶƚ�ƚŽ�ĚĞĂů�ǁŝƚŚ�ƚŚĞƐĞ͘

Who do you want to involve?

Exercise: Create a context map!
WƵƚ�ǇŽƵƌ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ŝŶ�ƚŚĞ�ŵŝĚĚůĞ͕�ĂŶĚ�ĂĚĚ�ƚŚĞ�ǀĂƌŝŽƵƐ�ƚƌĞŶĚƐ͕�
ĚĞǀĞůŽƉŵĞŶƚƐ�ĂŶĚ�ƵŶĐĞƌƚĂŝŶƟĞƐ͘�/Ŷ�ƚŚŝƐ�ǁĂǇ͕�ǇŽƵ�ĐĂŶ�ĐƌĞĂƚĞ�ĂŶ�
ŽǀĞƌǀŝĞǁ�ŽĨ�ƚŚĞ�ĚŝīĞƌĞŶƚ�ĨŽƌĐĞƐ�ŽŶ�ǇŽƵƌ�ĂƌĞĂ͘�

Setting up your social innovation: 
develop a strategy/plan

Before you set up your social innovation 
ṘFLDOO\��ZKDW�W\SHV�RI�FKDOOHQJH�ZLOO�
you encounter? What will help you 
address those challenges? Do you need to 
establish a legal form? What legal forms 
exist in your country and which would be 
right or appropriate for you? What will 
your strategy be?

�ŶƐǁĞƌŝŶŐ�ƚŚĞƐĞ�ƋƵĞƐƟŽŶƐ�ĚĞƉĞŶĚƐ�ƵƉŽŶ�ƚŚĞ�ƐƚĂŐĞ�ŽĨ�ǇŽƵƌ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͘�
>ŽŽŬ�Ăƚ�ĞǆĂŵƉůĞƐ�ŽĨ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶƐ�ŽĨ�ŽƚŚĞƌ�ŐƌŽƵƉƐ�;ƐĞĞ�KƚŚĞƌ�ƐŽƵƌĐĞƐ�ŽĨ�
ŝŶĨŽƌŵĂƟŽŶͿ͘�dŚŝŶŬ�ĂďŽƵƚ�ƚŚĞ�ƌĞƐĞĂƌĐŚ�ǇŽƵ�ĚŝĚ�ďĞĨŽƌĞ͕�ĂŶĚ�ŚŽǁ�ǇŽƵ�ǁŽƵůĚ�
ĚŽ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƐƚĞƉƐ�ĚƵƌŝŶŐ�ƚŚŝƐ�ƐƚĂŐĞ͘��ůƐŽ͕�ƚŚŝŶŬ�ĂďŽƵƚ�ŚŽǁ�ǇŽƵ�ǁŽƵůĚ�
ŽǀĞƌĐŽŵĞ�ŝŶƐƟƚƵƟŽŶĂů�ŽďƐƚĂĐůĞƐ�;Ğ͘Ő͘�ƉůĂŶŶŝŶŐ�ƉĞƌŵŝƐƐŝŽŶ͕�ĂƐƐĞƚ�ƚƌĂŶƐĨĞƌƐ͕�
͞ďůŽĐŬŝŶŐ͟�ďǇ�ĞƐƚĂďůŝƐŚĞĚ�ŝŶƐƟƚƵƟŽŶƐ�ǁŚŝĐŚ�ĐŽƵůĚ�ďĞ�ĨĞĂƌĨƵů�ŽĨ�ƚŚĞ�ŝŶŶŽǀĂƟŽŶ�
ŵĂŬŝŶŐ�Ă�ďĞƩĞƌ�ũŽď�ŽĨ�ŝƚ�ƚŚĂŶ�ƚŚĞǇ�ĚŽͿ͘

3.

�ƌŽƵŐŚƚ�ƚŽŐĞƚŚĞƌ�Ă�ŐƌŽƵƉ�ŽĨ�ƉĞŽƉůĞ�ǁŚŽ�ĂƌĞ�ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ƚŚĞ�ƐĂŵĞ�ĐŽŵŵƵŶŝƚǇ�
ŝƐƐƵĞƐ�ƚŚĂƚ�ĐĂŶ�ďĞ�ƚĂĐŬůĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�
/ĚĞŶƟĮĞĚ�ĐŚĂůůĞŶŐĞƐ�ĂŶĚ�ďƵŝůƚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�;ŝƚ�ŝƐ�ŐŽŽĚ�ƉƌĂĐƟĐĞ�ƚŽ�ďŽƌƌŽǁ�ĨƌŽŵ͕�
ĂŶĚ�ƐŚĂƌĞ�ǁŝƚŚ͕�ŽƚŚĞƌ�ƉĞŽƉůĞͿ
�Ƶŝůƚ�ĐŽŶƐĞŶƐƵƐ�ŽŶ�ŚŽǁ�ƚŚŝƐ�ǁŝůů�ďĞ�ĂƉƉƌŽĂĐŚĞĚ

&ŽƌŵĂůŝƐĞ�ǇŽƵƌ�ƚĞĂŵ�ĂŶĚ�ĚĞĐŝĚĞ�ŽŶ�Ă�ůĞŐĂů�ĨŽƌŵ�;ŝĨ�ŶĞĞĚĞĚͿ
�ĞǀĞůŽƉ�Ă�ƐƚƌĂƚĞŐǇ�ĨŽƌ�ƚŚĞ�ŶĞǆƚ�ƐƚĞƉ

/Ĩ�ŶĞĞĚĞĚ͕�ĮŶĚ�ĨƵŶĚŝŶŐ͕�ĨŽƌ�ĞǆĂŵƉůĞ�ĨƌŽŵ�ĐƌŽǁĚ�ƐŽƵƌĐŝŶŐ�Žƌ�ŐƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶƐ͘�
&ŝŶĚŝŶŐ�ĨƵŶĚŝŶŐ�ǁŝůů�ďĞ�ƟŵĞ�ĐŽŶƐƵŵŝŶŐ͘�/Ĩ�ŽŶĞ�ďŝĚ�ŝƐ�ƵŶƐƵĐĐĞƐƐĨƵů�ůŽŽŬ�ĨŽƌ�ŽƚŚĞƌ�
ŽƉƉŽƌƚƵŶŝƟĞƐ�;^ƚĞƉ�ϰͿ

So far you have

Now, it is time to

The next step is to

Trends in the use of 
the area by  
inhabitants/visitors

Trends in (social) 
entrepreneurship

Trends in 
agricultural sector

Socio-economic 
developmentLocal politics

Societal trends

National politics

Technological
trends

Uncertainties

07�ĚĂƉƚĞĚ�ĨƌŽŵ�^ŝďďĞƚ͕��͘�;ϮϬϭϬͿ�sŝƐƵĂů�ŵĞĞƟŶŐƐ



�ŶŽƚŚĞƌ� ĞǆĂŵƉůĞ� ŽĨ� ƐĞƫŶŐ�
ƵƉ� Ă� ĐŽŵŵƵŶŝƚǇ� ůĞĚ� ƐŽĐŝĂů�
ŝŶŶŽǀĂƟŽŶ� ŝƐ� ͞dŚĞ� �ůͲ�ŵĂů�
WƌŽũĞĐƚ͟� ŝŶ� �ďĞƌĚĞĞŶƐŚŝƌĞ͕�
hŶŝƚĞĚ�<ŝŶŐĚŽŵ͘�

/Ŷ� ^ĞƉƚĞŵďĞƌ� ϮϬϭϱ͕� ^ǇƌŝĂŶ�
ƌĞĨƵŐĞĞƐ�ĂŶĚ�ůŽĐĂů�ǀŽůƵŶƚĞĞƌƐ�
ƐƵŐŐĞƐƚĞĚ�ƚŽ�ƚŚĞ�ůŽĐĂů�ĐŽƵŶĐŝů�
resettlement officers in 
�ďĞƌĚĞĞŶƐŚŝƌĞ͕�h<͕�ƚŚĞ�ƐĞƫŶŐͲ
ƵƉ� ŽĨ� ƚŚĞ� ͚�ůͲ�ŵĂů� WƌŽũĞĐƚ͛�
;ǁŚŝĐŚ�ŵĞĂŶƐ�͚ ŚŽƉĞ͛Ϳ͕�ƚŚƌŽƵŐŚ�
ǁŚŝĐŚ�ƚŚĞ�͞EĞǁ�^ĐŽƚƐ͟�ĐŽƵůĚ�
ĐŽŽŬ�ĂŶĚ�ƐĞůů� ĨŽŽĚ� ƚŽŐĞƚŚĞƌ�
ǁŝƚŚ�ƚŚĞ�ůŽĐĂů�ĐŽŵŵƵŶŝƚǇ͘ �dŚĞǇ�
ŽďƚĂŝŶĞĚ�ƉƵďůŝĐ�ĨƵŶĚŝŶŐ�ĨŽƌ�ƚŚĞ�
ƉƌŽũĞĐƚ͘�dŚĞ�ƉƌŽĮƚƐ�ĨƌŽŵ�ƚŚĞ�

/Ŷ�ƚŚĞ�ĐĂƐĞ�ŽĨ�dŚĞ�'ƌŽǁŝŶŐ��ůƵď�ƚŚĞ�ĨŽƵŶĚĞƌ�ŚĂĚ�ǁŽƌŬĞĚ�
ǁŝƚŚ�ŵĂŶǇ�ǁŽŵĞŶ�ǁŚŽ�ǁĞƌĞ�ƌƵŶŶŝŶŐ�ƐŵĂůů�ďƵƐŝŶĞƐƐĞƐ�
ĂŶĚ�ŚĂĚ�ƐĞĞŶ�ƚŚĞ�ƐĂŵĞ�ƉƌŽďůĞŵƐ�ĞŵĞƌŐĞ�ŽǀĞƌ�ĂŶĚ�ŽǀĞƌ�
ĂŐĂŝŶ͕�ǁŝƚŚ�ůŝƩůĞ�Žƌ�ŶŽ�ƉƵďůŝĐ�ƐĞĐƚŽƌ�ƐƵƉƉŽƌƚ͘�dŚĞ�'ƌŽǁŝŶŐ�
�ůƵď�ƚĞĂŵ�ŽƌŐĂŶŝƐĞĚ�ĂŶ�ĞǀĞŶƚ�ĨŽƌ�ƐŽŵĞ�ŽĨ�ƚŚĞƐĞ�ǁŽŵĞŶ͕�
Ăƚ�ǁŚŝĐŚ�ƚŚĞ�ƚǇƉĞƐ�ŽĨ�ƉƌŽďůĞŵƐ�ǁŚŝĐŚ�ŚĂĚ�ĂƌŝƐĞŶ�ǁĞƌĞ�
ĚŝƐĐƵƐƐĞĚ�ƚŽ�ŚĞůƉ�ƚŚĞ�ǁŽŵĞŶ�ƵŶĚĞƌƐƚĂŶĚ�ŚŽǁ�ƚŚĞǇ�ĐŽƵůĚ�
ďĞ�ĞŵƉŽǁĞƌĞĚ�ďǇ�ƚŚĞ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͘�̂ ŽŽŶ�ĂŌĞƌǁĂƌĚƐ͕�
ƚŚĞ�ĮƌƐƚ�ŐƌŽƵƉ�ƐŝŐŶĞĚ�ƵƉ�ƚŽ�ƚŚĞ�ƉŝůŽƚ�ƉƌŽŐƌĂŵŵĞ͕�ǁŚŝĐŚ�
ǁĂƐ�ůĂƵŶĐŚĞĚ�ŝŶ�ϮϬϭϲ͘�dŚĞ�ĨŽƵŶĚĞƌ�ĞǆƉůĂŝŶƐ

:KHQ�ZH�¿OOHG�D��QG�FRXUVH����ZH�GHFLGHG�WR�JR�
through the process of establishing it as a legally 
recognised community interest company which 
allowed us to trade and apply for grants. Despite 
receiving no mainstream support ourselves, after 
UHFHLYLQJ�RXU�¿UVW�JUDQW�ZH�JUHZ�VWUDWHJLFDOO\�
DQG�RUJDQLFDOO\�EDVHG�RQ�LGHQWL¿HG�QHHG�

Al-Amal Project

ƐĂůĞ�ŽĨ�ĨŽŽĚ�ĂƌĞ�ƉƵƚ�ŝŶƚŽ�ƚŚĞ�͚ŝŶƚĞŐƌĂƟŽŶ�
ƉŽƚ͕͛ �ƐŽ�ƚŚĞ�ŶĞǁ�̂ ĐŽƚƐ�ĂŶĚ�ůŽĐĂů�ǀŽůƵŶƚĞĞƌƐ�
ĐĂŶ�ŽƌŐĂŶŝƐĞ�ƚƌŝƉƐ�ƚŽ�ǀŝƐŝƚ�ƉůĂĐĞƐ�ŝŶ�ĂŶĚ�
ĂƌŽƵŶĚ��ďĞƌĚĞĞŶƐŚŝƌĞ�ĂŶĚ�̂ ĐŽƚůĂŶĚ͕�ǁŚŝĐŚ�
ŝƐ�ƚŚĞŝƌ�ŶĞǁ�ŚŽŵĞ͘
 

Check the /ŶŶŽǀĂƟŽŶ��ĐƟŽŶ for more 
ŝŶĨŽƌŵĂƟŽŶ

Finding initial and sustainable 
resources

You have established your group, your 
social innovation idea, and your strategy to 
achieve it. Now, how will you translate this 
into reality? How will you monitor it?

/Ĩ�ƉŽƐƐŝďůĞ͕�ƌƵŶ�Ă�ƉŝůŽƚ͘�,ŽǁĞǀĞƌ͕ �ďĞĨŽƌĞ�ǇŽƵ�ƌƵŶ�ƐƵĐŚ�Ă�ƉŝůŽƚ͕�ĚĞĐŝĚĞ�ŽŶ�ǁŚĂƚ�
ƚŽ�ŵŽŶŝƚŽƌ͕ �ŚŽǁ�ǇŽƵ�ǁŝůů�ŵĞĂƐƵƌĞ�ŝƚ͕�ĂŶĚ�ŚŽǁ�ǇŽƵ�ǁŝůů�ƵƐĞ�ƚŚŝƐ�ŵŽŶŝƚŽƌŝŶŐ�
ƚŽ�ƉƌŽǀĞ�ƚŽ�ǇŽƵƌ�ĨƵŶĚĞƌ͕ �ĂŶĚ�ŽƚŚĞƌ�ƉŽƚĞŶƟĂů�ĨƵŶĚĞƌƐ͕�ƚŚĂƚ�ǇŽƵƌ�ƉŝůŽƚ�ǁĂƐ�Ă�
ƐƵĐĐĞƐƐ͘�^ƚĂƌƚ�ŐĂƚŚĞƌŝŶŐ�ƚŚĞƐĞ�ĚĂƚĂ�ĂƐ�ĞĂƌůǇ�ĂƐ�ƉŽƐƐŝďůĞ͊�;^ĞĞ�ƐƚĞƉ�ϱ�ĨŽƌ�ƚŚĞ�
ĨƵůů�ĚĞƚĂŝůƐ�ŽŶ�ƚŚĞ�ĐŽŶƟŶƵŽƵƐ�ĂŶĚ�ŝƚĞƌĂƟǀĞ�ŵŽŶŝƚŽƌŝŶŐ�ƉƌŽĐĞƐƐͿ͘

4.

Run a pilot

Start by applying for small grants

dŚĞ� ƌĞƐŽƵƌĐĞƐ� ƌĞƋƵŝƌĞĚ� ĂƌĞ� ĮŶĂŶĐŝĂů͕� ƟŵĞ͕� ŬŶŽǁůĞĚŐĞ� ĂŶĚ� ƐŽĐŝĂů͘� dŚŝŶŬ�
ĂďŽƵƚ�ƚŚĞ�ƐŽĐŝĂů�ĐŽŶŶĞĐƟŽŶƐ�ĂŶĚ�ƚŚĞ�ƉĞŽƉůĞ�ƐŬŝůůƐ�ǁŝƚŚŝŶ�ǇŽƵƌ�ŐƌŽƵƉ�ĂŶĚ�
ƚŚĞ� ǁŝĚĞƌ� ĐŽŵŵƵŶŝƚǇ͘� ,Žǁ� ĐĂŶ� ǇŽƵ�ŵĂǆŝŵŝƐĞ� ƚŚĞŵ� ďĞĨŽƌĞ� ǇŽƵ� ƚƵƌŶ� ƚŽ�
ŽƵƚƐŽƵƌĐŝŶŐ�ĨŽƌ�ĞǆƚƌĂ�ĐŽƐƚƐ͍

Social connections & people skills

A.

B.

C.

^ƚĂƌƚ�ďǇ�ĂƉƉůǇŝŶŐ�ĨŽƌ�ƐŵĂůů�ŐƌĂŶƚƐ͘�tŝƚŚ�ƚŚŝƐ�ƌĞƐŽƵƌĐĞ�ǇŽƵ�ŵƵƐƚ�ƉƌŝŽƌŝƟƐĞ�Ă�
ŵĂƌŬĞƚ�ƌĞƐĞĂƌĐŚ�ƐƚƵĚǇ�ƚŽ�ƉƌŽǀĞ�ƚŚĂƚ�ƚŚĞ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ŝĚĞĂ�ŝƐ�ǁĂŶƚĞĚ�ĂŶĚ�
ŶĞĞĚĞĚ͘�&Žƌ�ĞǆĂŵƉůĞ͕�ŝŶ�ƚŚĞ�hŶŝƚĞĚ�<ŝŶŐĚŽŵ͕�ŝŶŝƟĂů�ƐƚĂƌƚͲƵƉ�ĨƵŶĚƐ�ĨŽƌ�ƐŽĐŝĂů�
ŝŶŶŽǀĂƟŽŶƐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ĚĞǀĞůŽƉŵĞŶƚ�ĂƌĞ�ŽŌĞŶ�ƐŽƵŐŚƚ�ĨƌŽŵ�ƚŚĞ�EĂƟŽŶĂů�
>ŽƩĞƌǇ��ŽŵŵƵŶŝƚǇ�&ƵŶĚ͘�dŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ĨƵŶĚŝŶŐ�ŽĨ�ƵƉ�ƚŽ�άϭϬ͕ϬϬϬ͕�ǁŝƚŚ�Ă�
ǀŝĞǁ�ƚŽ�ĂƉƉůǇŝŶŐ�ĨŽƌ�ĨƵƌƚŚĞƌ�ĨƵŶĚƐ�ŝŶ�ĨƵƚƵƌĞ�ďĂƐĞĚ�ƵƉŽŶ�ƚŚĞ�ƐƵĐĐĞƐƐ�ŽĨ�ƚŚĞ�ƉŝůŽƚ͘

08



/ŶƚĞŐƌĂ�dŽĚŽƐ�ŝƐ�ĂŶ�ŝŶƐĞƌƟŽŶ�ĐŽŵƉĂŶǇ�ƚŚĂƚ�ƐƚĂƌƚĞĚ�ŝŶ�^ŝĞƌƌĂ�ĚĞů�^ĞŐƵƌĂ͕�
^ƉĂŝŶ͕�ŝŶ�ϮϬϭϯ͕�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ǁŚŝĐŚ�ŝƐ�ƚŽ�ƉƌŽŵŽƚĞ�ůŽĐĂů�ĚĞǀĞůŽƉŵĞŶƚ͘�dŚĞ�
ĐŽŵƉĂŶǇ�ƐĞƚ�ƵƉ�ƉƌŽĚƵĐƟŽŶ�ĂĐƟǀŝƟĞƐ͕�ǁŚŝůĞ�ƚƌĂŝŶŝŶŐ�ƉĞŽƉůĞ�Ăƚ�ƌŝƐŬ�ŽĨ�ƐŽĐŝĂů�
ĞǆĐůƵƐŝŽŶ͕�ƚŽ�ĚĞǀĞůŽƉ�ƚŚĞŝƌ�ŐĞŶĞƌĂů�ƐŽĐŝĂů�ĂŶĚ�ůĂďŽƵƌ�ƐŬŝůůƐ͘�dŚĞ�ƉƌŽũĞĐƚ�ǁĂƐ�
ĚĞƐŝŐŶĞĚ�ĂŶĚ�ƐĞƚ�ƵƉ�ďǇ�Ă�ůŽĐĂů�ĂƐƐŽĐŝĂƟŽŶ͕��ŶƚƌĞ�dŽĚŽƐ͕�ǁŝƚŚ�ĐŽŶƐƵůƚĂŶĐǇ�
ĂŶĚ�ĐŽůůĂďŽƌĂƟŽŶ�ĨƌŽŵ�ŽƚŚĞƌ�ĂĐƚŽƌƐ�ŝŶ�ƚŚĞ�ĂƌĞĂ�;ĂƐƐŽĐŝĂƟŽŶƐ͕�ĞŶƚĞƌƉƌŝƐĞƐ͕�
ŶŽŶͲŐŽǀĞƌŶŵĞŶƚĂů�ŽƌŐĂŶŝƐĂƟŽŶƐ͕�ĂŶĚ�ƚŚĞ�>ŽĐĂů��ĐƟŽŶ�'ƌŽƵƉͿ͘

/ŶŝƟĂů�ĨƵŶĚŝŶŐ�ĐĂŵĞ�ĨƌŽŵ�ƚŚĞ�>ŽĐĂů��ĐƟŽŶ�'ƌŽƵƉ�̂ ŝĞƌƌĂ�ĚĞů�̂ ĞŐƵƌĂ͘�dŚĞ�ůŽĐĂů�
�ŽƵŶĐŝů�ŽĨ��ůĐŚĞ�ĚĞ�ůĂ�^ŝĞƌƌĂ�ƉƌŽǀŝĚĞĚ�ƐƉĂĐĞ�ĨŽƌ�ĨƌĞĞ͘�/Ŷ�ϮϬϭϱ�ƚŚĞ�ĨŽƵŶĚĞƌ�
ĂƉƉůŝĞĚ�ĨŽƌ�Ă�ƉƌŽŐƌĂŵŵĞ�ŽĨ�ŶĂƟŽŶĂů�ĂǁĂƌĚƐ�ǁŚŝĐŚ�ĂƌĞ�ŐƌĂŶƚĞĚ�ďǇ�ŽŶĞ�ŽĨ�ƚŚĞ�
ůĂƌŐĞƐƚ�ďĂŶŬƐ�ŝŶ�^ƉĂŝŶ͕�>Ă��ĂŝǆĂ͘�dŚĞ�ĂƉƉůŝĐĂƟŽŶ�ŚĂĚ�ƚŽ�ďĞ�ĨŽƌŵĂůůǇ�ƉůĂŶŶĞĚ�
ĂŶĚ�ǁĞůůͲƐƚƌƵĐƚƵƌĞĚ͘�/Ŷ�ϮϬϭϲ͕�ƚŚĞǇ�ǁĞƌĞ�ƐƵĐĐĞƐƐĨƵů�ĂŶĚ�ƌĞĐĞŝǀĞĚ�ƚŚĞ�ŐƌĂŶƚ�
ĨƌŽŵ�ƚŚĞ�>Ă��ĂŝǆĂ��ĂŶŬ�ĂǁĂƌĚƐ͘��
  

dŚĞ�'ƌŽǁŝŶŐ��ůƵď�ƌĞĐĞŝǀĞĚ�ƚŚĞŝƌ�ĮƌƐƚ�άϭϬ͕ϬϬϬ�
ĂƐ�Ă�ŐƌĂŶƚ�ĨƌŽŵ�͚�ǁĂƌĚƐ�ĨŽƌ��ůů͕͛ �Ă�ƉĂƌƚ�ŽĨ�ƚŚĞ�h<�
EĂƟŽŶĂů�>ŽƩĞƌǇ�ĂǁĂƌĚƐ͘�,ŽǁĞǀĞƌ͕ �ƚŚĞ�ĨŽƵŶĚĞƌ�
ĂŶĚ�ƚŚĞ�ƚĞĂŵ�ĚŝĚ�ŶŽƚ�ŚĂǀĞ�Ăůů�ƚŚĞ�ƐŬŝůůƐ�ƌĞƋƵŝƌĞĚ͕�
Žƌ�ƚŚĞ�ƟŵĞ�ƚŽ�ĂƉƉůǇ�ĨŽƌ�ƐƵĐŚ�ĂŶ�ĂǁĂƌĚ͘�dŚĞ�ďŝĚ�
ĚŽĐƵŵĞŶƚĂƟŽŶ͕�ǁĂƐ� ƉƌĞƉĂƌĞĚ� ďǇ� Ă� ŐƌŽƵƉ� ŽĨ�
ĞŶƚĞƌƉƌŝƐĞ� ƐƚƵĚĞŶƚƐ� ĨƌŽŵ� ƚŚĞ� ůŽĐĂů� ƵŶŝǀĞƌƐŝƚǇ�
;hŶŝǀĞƌƐŝƚǇ�ŽĨ��ƵŵďƌŝĂͿ͕�ǁŚŝĐŚ�ƚŽŽŬ�ŽŶ�ƚŚĞ�'ƌŽǁŝŶŐ�
�ůƵď�ĂƐ�Ă�ƉƌŽũĞĐƚ�ƚŚƌŽƵŐŚ�Ă�ŶĞƚǁŽƌŬŝŶŐ�ĞǀĞŶƚ͘�dŚĞǇ�
ĂƉƉůŝĞĚ�ĨŽƌ�ƐĞǀĞƌĂů�ŐƌĂŶƚƐ͕�ĂŶĚ�ǁĞƌĞ�ƐƵĐĐĞƐƐĨƵů�ǁŝƚŚ�
ƚŚĞ�ŽŶĞ�ƚŚĂƚ�ŬŝĐŬͲƐƚĂƌƚĞĚ�ƚŚĞ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͘

Integra Todos

'ƌŽƵƉ�ƉŚŽƚŽ�ŽĨ�Ăůů�ƚŚĞ�ǁŝŶŶĞƌƐ͕�DĂƌ�'ŽŶǌĄůĞǌ�ĐŽůůĞĐƚĞĚ�ƚŚĞ�ĂǁĂƌĚ�ĂƐ�WƌĞƐŝĚĞŶƚ�ŽĨ�ƚŚĞ�
�ƐƐŽĐŝĂƟŽŶ�;^ŽƵƌĐĞ͗��ƐŽĐŝĂĐŝſŶ��ŶƚƌĞ�dŽĚŽƐͿ

Check the /ŶŶŽǀĂƟŽŶ��ĐƟŽŶ for 
ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ

Monitoring: Moving forward, 
pushing through while keeping 
track

Now that you have started implementing your 
social innovation idea, how will you monitor 
it? What types of challenges will you face in 
the building and implementation phase?

ZĞĐŽƌĚ�ĂŶĚ�ĚĂƚĞ�ƚŚĞ�ũŽƵƌŶĞǇ�ŽĨ�ƚŚĞ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ĂƐ�ŝƚ�ĞǀŽůǀĞƐ͘�dŚŝƐ�ǁŝůů�
ĨŽƌŵ�ƉĂƌƚ�ŽĨ�ǇŽƵƌ�ƉŽƌƞŽůŝŽ�ĨŽƌ�ǇŽƵƌ�ŶĞǆƚ�ďŝĚ�ĨŽƌ�ĨƵŶĚŝŶŐ͘�zŽƵ�ǁŝůů�ďĞ�ũƵŐŐůŝŶŐ�
ĚŝīĞƌĞŶƚ�ƐĞƚƐ�ŽĨ�ƚĂƐŬƐ�ĂŶĚ�ĨĂĐĞ�ŶĞǁ�ĐŚĂůůĞŶŐĞƐ͕�ƐŽ�ďĞ�ƐƵƌĞ�ƚŽ�ƌĞĐŽƌĚ�ĂƐ�ŵƵĐŚ�
ĂƐ�ǇŽƵ�ĐĂŶ͘��ůŽŶŐ�ƚŚĞ�ǁĂǇ͕ �ŵĂŬĞ�ǀŝĚĞŽƐ͕�ƚĂŬĞ�ƉŚŽƚŽŐƌĂƉŚƐ͕�ĂŶĚ�ĐŽůůĞĐƚ�ƋƵŽƚĞƐ�
ĨƌŽŵ�ƚŚŽƐĞ�ǁŚŽ�ŚĂǀĞ�ďĞŶĞĮƚĞĚ�ĨƌŽŵ�ƚŚĞ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͘�EŽŵŝŶĂƚĞ�Ă�͚ ƐĐƌŝďĞ͕͛ �
ǁŚŽ�ƌĞĐŽƌĚƐ�Ăůů�ĞǀĞŶƚƐ�ŽĨ�ǇŽƵƌ�ũŽƵƌŶĞǇ�;ƐŵĂůů�ĂŶĚ�ůĂƌŐĞͿ͕�ŶŽƚ�ũƵƐƚ�ŬĞĞƉŝŶŐ�ƚŚĞ�
ŵŝŶƵƚĞƐ�ŽĨ�ŵĞĞƟŶŐƐ͘

<ĞĞƉ�ƚƌĂĐŬ�ŽĨ�ĚĞƚĂŝůƐ�ƐƵĐŚ�ĂƐ�ŶĂŵĞƐ�ĂŶĚ�ĐŽŶƚĂĐƚƐ�;ĞŶƐƵƌŝŶŐ�ǇŽƵ�ŚĂǀĞ�ŽďƚĂŝŶĞĚ�
ƚŚĞ�ŶĞĐĞƐƐĂƌǇ�ĐŽŶƐĞŶƚͿ͕�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ĂƩĞŶĚĞĞƐ͕�ƉŽƐƚĞƌƐ�ĐƌĞĂƚĞĚ͕�ŝŶǀŝƚĂƟŽŶƐ�
ĂŶĚ�ŚĂŶĚŽƵƚƐ͕�ĂƐ�ǁĞůů�ĂƐ�ǁƌŝƩĞŶ�Žƌ�ŽƌĂů�ĨĞĞĚďĂĐŬ�ĨƌŽŵ�ƚŚĞ�ƉƵďůŝĐ�ĂŶĚ�ĂŶǇ�
ƐŽĐŝĂů�ŵĞĚŝĂ�ĞŶŐĂŐĞŵĞŶƚ�ǁŝƚŚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘ �̂ ƵĐŚ�ƚŚŝŶŐƐ�ĂƌĞ�ƟŵĞ�ĐŽŶƐƵŵŝŶŐ�
ďƵƚ�ǁŽƌƚŚ�ŝƚ�ďĞĐĂƵƐĞ�ƚŚĞǇ�ǁŝůů�ĞŶĂďůĞ�ǇŽƵ�ƚŽ�ƐŚŽǁ�ŽƵƚƉƵƚƐ͕�ƌĞƐƵůƚƐ�ĂŶĚ�ƚŚĞ�
ƉŽƐŝƟǀĞ�ďĞŶĞĮƚƐ�ŽĨ�ǇŽƵƌ�ĂĐƟǀŝƟĞƐ͊�

5.

Nominate a “scribe”A.

B. Monitor and evaluate 
DŽŶŝƚŽƌŝŶŐ�ĂŶĚ�ĞǀĂůƵĂƟŶŐ�ǇŽƵƌ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ŝƐ�ĞƐƐĞŶƟĂů�ƚŽ�ŬĞĞƉ�ƚƌĂĐŬ�ŽĨ�
ǁŚĂƚ�ǇŽƵ�ĂƌĞ�ĚŽŝŶŐ͕�ǁŚĞƚŚĞƌ�ǇŽƵ�ĂƌĞ�ŽŶ�ĐŽƵƌƐĞ�ǁŝƚŚ�ǇŽƵƌ�ŝŶŝƟĂů�ŵŝƐƐŝŽŶ�ĂŶĚ�
ŐŽĂů͕�ĂŶĚ�ǁŚĞƌĞ�ǇŽƵ�ƐŚŽƵůĚ�ŐŽ�ŶĞǆƚ͘�&ĞĞĚďĂĐŬ�ƐŚŽƵůĚ�ďĞ�ƐŽƵŐŚƚ�ĨƌŽŵ�ƉĞŽƉůĞ�
ƵƐŝŶŐ͕�ĂŶĚ�ďĞŶĞĮƫŶŐ�ĨƌŽŵ͕�ƚŚĞ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͕�ƐƵĐŚ�ĂƐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�
ůŽĐĂů�ƐƚĂŬĞŚŽůĚĞƌƐ͘�/ŵƉĂĐƚƐ�ƐŚŽƵůĚ�ĂůƐŽ�ďĞ�ŝĚĞŶƟĮĞĚ�;Ğ͘Ő͘�ŽŶ�ƚŚĞ�ĞŶǀŝƌŽŶŵĞŶƚ�
ĂŶĚ�ƐŽĐŝĞƚǇͿ͘
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^ĞůĞĐƚ�Ă�ŐŽŽĚ�ƚĞĂŵ�ŽĨ�ƐƵƉƉŽƌƚĞƌƐ�ǁŚŽ�ĐĂŶ�ďĞĐŽŵĞ�ĚŝƌĞĐƚŽƌƐ�ĂƐ�ǇŽƵ�
ŵŽǀĞ�ĨŽƌǁĂƌĚ͘�dŚĞǇ�ƐŚŽƵůĚ�ďĞ�ƉƵƌƉŽƐĞĨƵůůǇ�ƐĞůĞĐƚĞĚ͕�ďĞ�ŚĂŶĚƐͲŽŶ͕�ĂŶĚ�
ƉĂƐƐŝŽŶĂƚĞ�ĂďŽƵƚ�ƚŚĞ�ƉƌŽũĞĐƚ�ĂŶĚ�ǁŚĂƚ�ŝƚ�ĐŽƵůĚ�ƉŽƚĞŶƟĂůůǇ�ďƌŝŶŐ�ƚŽ�ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ͘ ��Ž�ŶŽƚ�ũƵƐƚ�ƉƌŽǀŝĚĞ�ƚŚĞŵ�ǁŝƚŚ�ĨĞĞĚďĂĐŬ͕�ďƵƚ�ĞŶƐƵƌĞ�ƚŚĞǇ�ĂƌĞ�
ĐŽŶƟŶƵŽƵƐůǇ�ŝŶǀŽůǀĞĚ�ĂŶĚ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĞǀĂůƵĂƟŽŶ�ŽĨ�ƚŚĞ�ƐƚĞƉƐ�ƚŽǁĂƌĚƐ�
ƚŚĞ�ƐƵĐĐĞƐƐ�ĂŶĚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŽĨ�ƚŚĞ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͘�

Maintain continuous involvement 
of the community

Select a good team of supportersD.

DĂŝŶƚĂŝŶ�ĐŽŶƟŶƵŽƵƐ�ŝŶǀŽůǀĞŵĞŶƚ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ďǇ�ĂƐŬŝŶŐ�ĨŽƌ�ďŽƚŚ�
ĨŽƌŵĂů�ĂŶĚ�ŝŶĨŽƌŵĂů�ĨĞĞĚďĂĐŬ�ŽŶ�Ă�ƌĞŐƵůĂƌ�ďĂƐŝƐ͘��Ğ�ƐƵƌĞ�ƚŽ�ĂĚĚƌĞƐƐ�
ĐŽŵŵŽŶ�ĐŚĂůůĞŶŐĞƐ� ƚŚĂƚ�ĂƌŝƐĞ� ĨƌŽŵ�ƚŚĞ� ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ� ƐŽĐŝĂů�
ŝŶŶŽǀĂƟŽŶ�ŝĚĞĂƐ͘�^ŽŵĞ�ŽĨ�ƚŚĞƐĞ�ĂƌĞ͗

• >ĞĂĚĞƌ�ĨĂƟŐƵĞ�ĂŶĚ�ƐƵĐĐĞƐƐŝŽŶ�ƉůĂŶŶŝŶŐ
• ,ĂǀŝŶŐ�ĂŶ�ŝŶĐŽŵĞ�ƐƚƌĞĂŵ�ƚŽ�ŵĂŝŶƚĂŝŶ�ŵŽŵĞŶƚƵŵ
• &ůƵĐƚƵĂƟŽŶ�ŝŶ�ůŽĐĂů�ƐƵƉƉŽƌƚ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ�
• Keeping your eye on the main goal
• �ŽŶƟŶƵŽƵƐ�ŝŵƉƌŽǀĞŵĞŶƚ�ŽĨ�ƐĞƌǀŝĐĞ͘

�Ğ�ĂǁĂƌĞ�ŽĨ�ŚŽǁ�ǁŽƌŬ�ŽŶ�ƚŚĞ�ƐŽĐŝĂů� ŝŶŶŽǀĂƟŽŶ�ĐĂŶ�ůŝŶŬ�ƚŽ�ƉĞŽƉůĞ Ɛ͛�
ĞŵŽƟŽŶƐ�ĂŶĚ�ůĞĂĚ�ƚŽ�ďƵƌŶ�ŽƵƚ͘�&Žƌ�ĞǆĂŵƉůĞ͕�ƚŽ�ŵĂŬĞ�ƐƵƌĞ�ůĞǀĞůƐ�ŽĨ�ƐƚƌĞƐƐ�
ŽĨ�ǇŽƵƌ�ĐŽƌĞ�ŐƌŽƵƉ�ĂƌĞ�ƵŶĚĞƌ�ĐŽŶƚƌŽů͕�ŝŶǀŽůǀĞ�ƚŚĞŝƌ�ĨĂŵŝůǇ�ŵĞŵďĞƌƐ͘�

C.

�ŵƉĞŶƚĂ��ƌƟĞĚĂ�ŝƐ�Ă�ƉĂƌƟĐŝƉĂƚŽƌǇ�ƉƌŽũĞĐƚ�ƚĂĐŬůŝŶŐ�ĚĞƉŽƉƵůĂƟŽŶ�ŝŶ�
Ă�ƌƵƌĂů�ƌĞŵŽƚĞ�ĂƌĞĂ�ŝŶ��ƌĂŐŽŶ͕�̂ ƉĂŝŶ͕�ǁŚŝĐŚ�ƐƚĂƌƚĞĚ�ŝŶ�ϮϬϭϲ͘�/ƚ�ŚĂƐ�
Ă�ϰͲůĞǀĞů�ƐƚƌƵĐƚƵƌĞ�ĚƌĂǁŶ�ĨƌŽŵ�ƌĞƐŝĚĞŶƚƐ�ŽĨ��ƌƟĞĚĂ͘�/ƚ�ĐŽŵƉƌŝƐĞĚ͗

• dŚĞ� ĐŽƌĞ�ŐƌŽƵƉ� ƚŚĂƚ� ĐŽŽƌĚŝŶĂƚĞĚ�ĂŶĚ� ŝŵƉůĞŵĞŶƚĞĚ� ƚŚĞ�
ĚĞĐŝƐŝŽŶƐ�

• dŚĞ�ƚĞĐŚŶŝĐĂů�ƚĞĂŵ͕�ĐŽŵƉŽƐĞĚ�ŵĂŝŶůǇ�ŽĨ�ǇŽƵŶŐ�ƌĞƐŝĚĞŶƚƐ�ŽĨ�
�ƌƟĞĚĂ�;ƚŚƌĞĞ�ŽƵƚ�ŽĨ�ƚŚĞ�ĨŽƵƌ�ŵĞŵďĞƌƐͿ͘

• dŚĞ�ŵŽŶŝƚŽƌŝŶŐ�ŐƌŽƵƉ͕�ǁŚŝĐŚ�ǁĂƐ�ĚƌĂǁŶ�ĨƌŽŵ�ĐŽŵŵƵŶŝƚǇ�
ůĞĂĚĞƌƐ�ĨƌŽŵ�ƚŚĞ�ƌĞŐŝŽŶ͕�ƌĞƉƌĞƐĞŶƚĂƟǀĞƐ�ŽĨ�ǀĂƌŝŽƵƐ�ŝŶƐƟƚƵƟŽŶƐ͕�
ĂŶĚ�ƚĞĐŚŶŝĐĂů�ƐƚĂī�

Empenta Artieda

• KƚŚĞƌ�ƌĞůĞǀĂŶƚ�ĂĐƚŽƌƐ�ŽĨ�ƚŚĞ�ƚĞƌƌŝƚŽƌǇ͘�dŚĞƐĞ�ƉĂƌƟĐŝƉĂƚĞĚ�ŝŶ�ƚŚĞ�
ĚǇŶĂŵŝĐƐ�ůĞĚ�ďǇ�Ă�ĐŽƌĞ�ŐƌŽƵƉ͕�ǁŚŝĐŚ�ƉƌŽƉŽƐĞ�ŐĞŶĞƌĂů�ůŝŶĞƐ�ŽĨ�
ǁŽƌŬ�ƚŚƌŽƵŐŚ�ĂƐƐĞŵďůŝĞƐ�ŽĨ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ƚŚĞŵĂƟĐ�ǁŽƌŬƐŚŽƉƐ͘

dŚĞ�ƉƌŽũĞĐƚ�ŚĂƐ�ďĞĐŽŵĞ�Ă�ĐŽůůĞĐƟǀĞ�ůĞĂƌŶŝŶŐ�ŵĞĐŚĂŶŝƐŵ�ĨŽƌ�ƚŚŽƐĞ�
ůŝǀŝŶŐ�ŝŶ�ƚŚĞ�ǀŝůůĂŐĞ͘�dŚĞ�ŵĞĞƟŶŐƐ�ŽĨ��ŵƉĞŶƚĂ��ƌƟĞĚĂ�ƉƌŽǀŝĚĞ�Ă�ĨŽƌŵĂů�
ĨŽƌƵŵ�ĨŽƌ�ƉĂƌƟĐŝƉĂƟŽŶ�ŝŶ�ǁŚŝĐŚ�ŝƐƐƵĞƐ�ƚŚĂƚ�ĂīĞĐƚ�ůŽĐĂů�ĚĞǀĞůŽƉŵĞŶƚ�
ĂƌĞ�ĚĞĂůƚ�ǁŝƚŚ�ŝŶ�ĂŶ�ŽƉĞŶ�ǁĂǇ͘�dŚĞ�ĐŽƌĞ�ŐƌŽƵƉ�ŵĞĞƚƐ�ǁĞĞŬůǇ͕ �ǁŝƚŚ�
ƚŚĞ�ĂĚĚŝƟŽŶĂů�ƉĂƌƟĐŝƉĂƟŽŶ�ŽĨ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ǁŝƚŚ�ĞŶƚƌĞƉƌĞŶĞƵƌŝĂů�
ŝŶŝƟĂƟǀĞƐ͕�ĂŶĚ�ƚŚĞ�ŵƵŶŝĐŝƉĂů�ĐŽƵŶĐŝů͘�dŚĞ�ŵĞĞƟŶŐƐ�ƉƌŽǀŝĚĞ�Ă�ŚƵď�
ĨŽƌ�ĐŽŽƌĚŝŶĂƟŶŐ�ƚŚĞ�ƉƌŽĐĞƐƐ�ŽĨ�ƚŚĞ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͕�ĂŶĚ�ĂƩĞŶĚĂŶĐĞ�
Ăƚ�ǁŚŝĐŚ�ŝƐ�ŽƉĞŶ�ƚŽ�ƚŚĞ�ǁŚŽůĞ�ƉŽƉƵůĂƟŽŶ͘�

Ok … so now you are up and running… 
you have some funding and you are 
operational. How can you keep your eye 
on the main goal and ensure continuous 
improvement of service?

�Ɛ�ǇŽƵƌ�ƐŽĐŝĂů� ŝŶŶŽǀĂƟŽŶ�ĞďďƐ�ĂŶĚ�ŇŽǁƐ͕�ĐŽŶƚƌĂĐƚƐ�ĂŶĚ�ŐƌŽǁƐ͕�ǇŽƵ�
ŵĂǇ�ĮŶĚ�ƚŚĂƚ�ǇŽƵ�ĂƌĞ�ƐƉĞŶĚŝŶŐ�ǇŽƵƌ�ƟŵĞ�ĐŽŶƟŶƵŽƵƐůǇ�ĨƵŶĚƌĂŝƐŝŶŐ�ĂŶĚ�
ŽďƚĂŝŶŝŶŐ�ƐŵĂůů�ƐƵŵƐ�ŽĨ�ĨƵŶĚŝŶŐ͕�Ăůů�ŽĨ�ǁŚŝĐŚ�ǁŝůů�ƌĞƋƵŝƌĞ�ƌĞƉŽƌƟŶŐ͘�
dŚĞƌĞĨŽƌĞ͕�ĂŵŽŶŐƐƚ�Ăůů�ƚŚĞ�ŽƚŚĞƌ�ƐƚƌĞƐƐĞƐ͕�ǇŽƵ�ŵĂǇ�ďĞŐŝŶ�ƚŽ�ůŽƐĞ�ƚƌĂĐŬ�ŽĨ�
ƚŚĞ�ŽďůŝŐĂƟŽŶƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ĚŝīĞƌĞŶƚ�ƐŽƵƌĐĞƐ�ŽĨ�ĨƵŶĚŝŶŐ͘�DŽƌĞŽǀĞƌ͕ �
ĂƐ�ǇŽƵ�ƌĞƉŽƌƚ�ƚŽ�ĨƵŶĚĞƌƐ͕�ǇŽƵ�ǁŝůů�ŚĂǀĞ�ƚŽ�ƉƌŽǀĞ�ŚŽǁ�ǇŽƵ�ŵĂŶĂŐĞĚ�
ƌĞƐŽƵƌĐĞƐ͕�ĚĞŵŽŶƐƚƌĂƟŶŐ�ǇŽƵ�ĂƌĞ�ƌĞůŝĂďůĞ�ĂŶĚ�ŽƌŐĂŶŝƐĞĚ�ďĞĨŽƌĞ�ǇŽƵ�
ĂƌĞ�ĂďůĞ�ƚŽ�ĂƉƉůǇ�ĨŽƌ�ŵŽƌĞ�ĨƵŶĚŝŶŐ͘��Ɛ�ǇŽƵ�ŐƌŽǁ�ǇŽƵƌ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�
ŝƚ�ďĞĐŽŵĞƐ�ĞƐƐĞŶƟĂů�ƚŽ�ŚĂǀĞ�Ă�ŐŽŽĚ�ĂĐĐŽƵŶƚĂŶƚ͕�ĂƐ�ƉĂƌƚ�ŽĨ�ǇŽƵƌ�ƚĞĂŵ�
ŽĨ�ĚŝƌĞĐƚŽƌƐ�;Žƌ�ŽƵƚƐŽƵƌĐĞĚͿ�ǁŚŽ�ŝƐ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ŬĞĞƉŝŶŐ�ƚƌĂĐŬ�ŽĨ�ƚŚĞ�
ĮŶĂŶĐĞƐ�ĂŶĚ�ĨƵŶĚŝŶŐ͘

Have a good accountantE.

Check the /ŶŶŽǀĂƟŽŶ��ĐƟŽŶ 
ĨŽƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ
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^ŚŽƵůĚ�ǇŽƵ�ǁŝƐŚ�ƚŽ�ŐƌŽǁ�ǇŽƵƌ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͕�ŐŽŽĚ�ŵĂƌŬĞƟŶŐ�ǁŝůů�ďĞ�
ĞƐƐĞŶƟĂů�ĨŽƌ�ŚŝŐŚĞƌ�ůĞǀĞůƐ�ŽĨ�ĨƵŶĚƌĂŝƐŝŶŐ͘��ůůŽĐĂƚĞ�ƟŵĞ�ƚŽ�ǇŽƵƌ�ƉƵďůŝĐ�
ƌĞůĂƟŽŶƐ�ĂŶĚ�ŵĂƌŬĞƟŶŐ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ƐƚƌĂƚĞŐŝĐ�ĚĞǀĞůŽƉŵĞŶƚ�ƉůĂŶ�ĨŽƌ�
ǇŽƵƌ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͘�&Žƌ�ĞǆĂŵƉůĞ͕�ǇŽƵ�ŵĂǇ�ŶĞĞĚ�ƐŽŵĞŽŶĞ�ĚĞĚŝĐĂƚĞĚ�
ƚŽ�ŵĂƌŬĞƟŶŐ͕�ǁŚŽ�ĐŽƵůĚ�ĂůƐŽ�ŚĂǀĞ�Ă�ƌŽůĞ�ĂƐ�Ă�ƐŽĐŝĂů�ŵĞĚŝĂ�ŽĸĐĞƌ͘ �̂ ŽĐŝĂů�
ŵĞĚŝĂ�ŝƐ�Ă�ƚŽŽů�ǇŽƵ�ĐĂŶ�ƵƐĞ�ƚŽ�ĚĞŵŽŶƐƚƌĂƚĞ�ƚƌĂŶƐƉĂƌĞŶĐǇ�ƚŽ�ǇŽƵƌ�ĨƵŶĚĞƌƐ�
ĂƐ�ǁĞůů�ĂƐ�ǇŽƵƌ�ĐŽŵŵƵŶŝƚǇ͕ �ƉƌŽǀŝĚŝŶŐ�ĞǀŝĚĞŶĐĞ�ŽĨ�ƚŚĞ�ũŽƵƌŶĞǇ�ŽĨ�ǇŽƵƌ�
ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͘�/ƚ�ŝƐ�ƉĂƌƟĐƵůĂƌůǇ�ĞƐƐĞŶƟĂů�ĨŽƌ�DĂƌŐŝŶĂůŝƐĞĚ�ZƵƌĂů��ƌĞĂƐ�
ƚŽ�ĚĞǀĞůŽƉ�Ă�ƉƌĞƐĞŶĐĞ�ĂƐ�ƉĞŽƉůĞ�ŝŶ�ƵƌďĂŶ�ĂƌĞĂƐ͕�ĂŶĚ�ĨƵŶĚĞƌƐ͕�ĂƌĞ�ŽŌĞŶ�
ƵŶĨĂŵŝůŝĂƌ�ǁŝƚŚ�ƌĞŵŽƚĞ�ƌĞŐŝŽŶƐ�ĂŶĚ�ƚŚĞŝƌ�ŶĞĞĚƐ͘

Find a marketer and develop 
a presence!

dŚĞ�'ƌŽǁŝŶŐ��ůƵď�ƐƚĂƌƚĞĚ�ǁŝƚŚ�ϯ�ŚĂŶĚƐͲŽŶ�ĚŝƌĞĐƚŽƌƐ͕�
ĞƐƐĞŶƟĂů�ĨŽƌ�ĨŽƵŶĚŝŶŐ�Ă��ŽŵƉĂŶǇ͕ �ƚǁŽ�ŽĨ�ǁŚŽŵ�ǁĞƌĞ�
ƚƌĂŝŶĞƌƐ�ĂŶĚ�ŽŶĞ�ĂŶ�ĂĚŵŝŶŝƐƚƌĂƚŽƌ͘ �dŚĞǇ�ƐŽŽŶ�ƌĞĐŽŐŶŝƐĞĚ�
ƚŚĂƚ�ƚŚĞǇ�ŶĞĞĚĞĚ�Ă�ƐƚƌŽŶŐĞƌ�ƚĞĂŵ�ŽĨ�ĚŝƌĞĐƚŽƌƐ͘�dŚĞǇ�
ƉƵƌƉŽƐĞĨƵůůǇ� ĂƉƉƌŽĂĐŚĞĚ� ĂŶĚ� ƌĞĐƌƵŝƚĞĚ� ǁŽŵĞŶ͕�
ďƌŝŶŐŝŶŐ�ŽŶͲďŽĂƌĚ�Ă�ǁŽŵĂŶ�ǁŝƚŚ�Ă�ďĂĐŬŐƌŽƵŶĚ�ŝŶ�ƚŚĞ�
h<�'ŽǀĞƌŶŵĞŶƚ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�tŽƌŬ�ĂŶĚ�WĞŶƐŝŽŶƐ͘�
dŚĞǇ�ĂůƐŽ�ďƌŽƵŐŚƚ�ŝŶ�ƚǁŽ�ǁŽŵĞŶ�ǁŚŽ�ŚĂĚ�ƉĂƌƟĐŝƉĂƚĞĚ�
ŝŶ�ƚŚĞ�ŝŶŝƟĂů�̂ ŽǁŝŶŐ��ůƵď�ƉƌŽŐƌĂŵŵĞ͕�ŽŶĞ�ĂŶ�ĂĐĐŽƵŶƚĂŶƚ�
ĂŶĚ� ƚŚĞ� ƐĞĐŽŶĚ� Ă� ƐƵĐĐĞƐƐĨƵů� ďƵƐŝŶĞƐƐǁŽŵĂŶ� ĂŶĚ�
ĞŶƚƌĞƉƌĞŶĞƵƌ͘ �dŚĞ�ĨŽƵŶĚĞƌ�ĞǆƉůĂŝŶƐ͘͘͘

We open up our Annual General Meeting and 
invite people who we want to support our work, 
including elected members. Many women who 
have been through our courses stay actively 
involved, for example helping with public 
relations and marketing and writing funding bids. 
Having been on the receiving end of our work 
they are good advocates of its activities. This has 
KHOSHG�RXU�VRFLDO�LQQRYDWLRQ�JURZ�VLJQL¿FDQWO\�
and organically through its own community…
Our next step is to create a clearer system of 
stakeholder involvement.

F.

dŚĞ�ĐŽŶĐĞƉƚ�ŽĨ�ƉƌŽĚƵĐĞƌ�ŽƌŐĂŶŝƐĂƟŽŶƐ�ŝƐ�ĂŶ�ŝŶŶŽǀĂƟǀĞ�ŝĚĞĂ�ŝŶ�Ă�
dƵŶŝƐŝĂŶ�ĐŽŶƚĞǆƚ͘�/ƚ�ŝŶǀŽůǀĞƐ�Ă�ƉƌŽĐĞƐƐ�ŽĨ�ŝŶŶŽǀĂƟǀĞ�ĞŶŐĂŐĞŵĞŶƚ�ŽĨ�
ƐƚĂŬĞŚŽůĚĞƌƐ�Ăƚ�ĚŝīĞƌĞŶƚ�ůĞǀĞůƐ�ƚŚƌŽƵŐŚ�Ă�ƉĂƌƟĐŝƉĂƚŽƌǇ�ĂƉƉƌŽĂĐŚ͘�
/Ŷ�ƚŚŝƐ�ĐĂƐĞ͕�&�K�ĂĐƚĞĚ�ĂƐ�Ă�ĐĂƚĂůǇƐƚ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�
ŽĨ�Ă�ƐƵƐƚĂŝŶĂďůĞ�ƉƵďůŝĐ�ƉƌŝǀĂƚĞ�ƉĂƌƚŶĞƌƐŚŝƉ�ƉƌŽŐƌĂŵŵĞ�ŝŶ�ƚŚĞ�ĚĂŝƌǇ�
ƐĞĐƚŽƌ͘ � dŚĞ� &�K� ƚĞĐŚŶŝĐĂů� ĐŽŽƉĞƌĂƟŽŶ� ƉƌŽŐƌĂŵŵĞ� ƐƵƉƉŽƌƚĞĚ�
ŝŵƉůĞŵĞŶƚĂƟŽŶ�ǁŝƚŚŝŶ�ƚŚĞ�ĨƌĂŵĞǁŽƌŬ�ŽĨ�ƚŚĞ�dƵŶŝƐŝĂŶ�>ŝǀĞƐƚŽĐŬ�
^ƚƌĂƚĞŐǇ͘�dŚŝƐ�ƉĂƌƚŶĞƌƐŚŝƉ�ůĞĚ�ƚŽ�ƚŚĞ�ƐƚĂďůĞ�ĂŶĚ�ƐƵƐƚĂŝŶĂďůĞ�ŐƌŽǁƚŚ�
ŽĨ�ƚŚĞ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͘

Supporting Dairy Producers Organisations 
Through a Public-Private Partnership 
Programme - Tunisia (FAOSNE)

Check the /ŶŶŽǀĂƟŽŶ��ĐƟŽŶ�ĨŽƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ

&�Kͬ�^ƵďͲƌĞŐŝŽŶĂů�ŽĸĐĞ�ĨŽƌ�EŽƌƚŚ��ĨƌŝĐĂ
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Organic Growth of your Social 
Innovation

6.
zŽƵƌ�^ŽĐŝĂů�/ŶŶŽǀĂƟŽŶ�ŝƐ�ĐŽŵŵƵŶŝƚǇ�ůĞĚ͘�hŶůŝŬĞ�Ă�ďƵƐŝŶĞƐƐ͕�ǇŽƵ�ĚŽ�ŶŽƚ�ŚĂǀĞ�ƚŽ�
ƐĞƚ�ƚĂƌŐĞƚƐ�ƚŽ�ďĞ�ĂĐŚŝĞǀĞĚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ďĞ�ĂďůĞ�ƚŽ�͚ƐĞůůͲƵƉ͛�ĂŶĚ�͚Ğǆŝƚ͛͘ �/ŶƐƚĞĂĚ͕�ǇŽƵ�
ƐŚŽƵůĚ�Ăŝŵ�ƚŽ�ŐƌŽǁ�ŽƌŐĂŶŝĐĂůůǇ͘ �,ĂǀĞ�Ă�ϱͲǇĞĂƌ�ƉůĂŶ�ƚŚĂƚ�ŝƐ�ŇĞǆŝďůĞ͕�ŵŽĚŝĮĂďůĞ�ĂŶĚ�
ĂĚũƵƐƚĂďůĞ�ƚŽ�ĂĐĐŽŵŵŽĚĂƚĞ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕ �ŝŶĨŽƌŵĂƟŽŶ�ĨƌŽŵ�ƚŚĞ�
ĨĞĞĚďĂĐŬ͕�ŵŽŶŝƚŽƌŝŶŐ�ĂŶĚ�ĞǀĂůƵĂƟŽŶ͕�ĂŶĚ�ƚŚĞ�ĐŽŶĚŝƟŽŶƐ�ŽĨ�ƚŚĞ�ůŽĐĂů�ĞĐŽŶŽŵǇ͘�
,ŽǁĞǀĞƌ͕ �ƚŽ�ŬĞĞƉ�ŽŶ�ƚƌĂĐŬ͕�ŐŽ�ďĂĐŬ�ĂŶĚ�ƌĞǀŝƐŝƚ�ǇŽƵƌ�ƐŚĂƌĞĚ�ǀĂůƵĞƐ�ŵŝƐƐŝŽŶ�
ƐƚĂƚĞŵĞŶƚ�ĐƌĞĂƚĞĚ�ďǇ�ƚŚĞ�ŝŶŶŽǀĂƟŽŶ�ĂĐƚŽƌƐ�ĂŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘�ZĞƚƵƌŶŝŶŐ�ƚŽ�
ƚŚŝƐ�ƐƚĂƚĞŵĞŶƚ�ŝƐ�Ă�ƵƐĞĨƵů�ǁĂǇ�ŽĨ�ƚĂĐŬůŝŶŐ�ƚŚĞ�ŝŶĞǀŝƚĂďůĞ�ĚŝƐĂŐƌĞĞŵĞŶƚƐ�ƚŚĂƚ�ǁŝůů�
ĂƌŝƐĞ�ŝŶ�Ă�ŐƌŽƵƉ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĂǀŽŝĚ�ƐŝŐŶŝĮĐĂŶƚ�ĚŝǀĞƌŐĞŶĐĞ�ĨƌŽŵ�ƚŚĞ�ŝŶŝƟĂů�ŝĚĞĂ�ĂŶĚ�
ŵŝƐƐŝŽŶ�ƐƚĂƚĞŵĞŶƚ͘�

As The Growing Club grows we 
remain mindful of our values and 
purpose and whilst our purpose 
can expand, our values are a point 
of reference that enables us to 
check if we are making appropriate 
decisions, for example around 
charges, and in terms of frustrations 
we may feel. We now have our values 
on our walls so they are in view at all 
times. This is particularly important 
as new members join the team and 
for new participants to understand 
what we are about. This leads to 
joint ownership of the work.

• dŚĞ�'ƌŽǁŝŶŐ��ůƵď�ďĞůŝĞǀĞƐ�ŝŶ�ĞŵƉŽǁĞƌŵĞŶƚ�ƚŚƌŽƵŐŚ�ĞĚƵĐĂƟŽŶ͕�ƚƌĂŝŶŝŶŐ�
ĂŶĚ�ƐŬŝůůƐͲďƵŝůĚŝŶŐ͕�ĨŽƌ�ǁŽŵĞŶ�ďǇ�ǁŽŵĞŶ

• dŚĞ�'ƌŽǁŝŶŐ��ůƵď�ďĞůŝĞǀĞƐ�ŝŶ�ĐƌĞĂƟŶŐ�Ă�ĐŽŵŵƵŶŝƚǇ�ŽĨ�ŵƵƚƵĂů�ƐƵƉƉŽƌƚ͕�
ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ĂŶĚ�ĐŽůůĂďŽƌĂƟŽŶ

dŚŝƐ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ĂŝŵƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ƐŚĂƌĞĚ�ǀŝƐŝŽŶ�
ŽĨ�ƚŚĞ�/ŶƚĞŐƌĂƚĞĚ�ĞĐŽƐǇƐƚĞŵŝĐ�ǀĂůƵĞͲĞŶŚĂŶĐĞŵĞŶƚ�ŽĨ�ƚŚĞ�'ƵĂĚĞůŽƵƉĞ�
&ŽƌĞƐƚ��ŐƌŽďŝŽĚŝǀĞƌƐŝƚǇ�ĂŵŽŶŐƐƚ�ƚŚĞ�ůŽĐĂů�ĂĐƚŽƌƐ͘�&Žƌ�ƚŚĂƚ�ƉƵƌƉŽƐĞ͕�Ă�
ƐĞƌŝĞƐ�ŽĨ�ĂĐƟǀŝƟĞƐ�ŚĂǀĞ�ƚĂŬĞŶ�ƉůĂĐĞ�ǁŝƚŚ�ƚŚĞ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ĂĐƚŽƌƐ͘�

dŚĞƐĞ�ĂĐƟǀŝƟĞƐ�ŝŶĐůƵĚĞĚ�Ă�ƌĂƉŝĚ�ƐĐŽƉŝŶŐ�ĞǆĞƌĐŝƐĞ�ŽĨ�ƚŚĞ�ƐŽĐŝĂů͕�ƚĞĐŚŶŝĐĂů͕�
ĞŶǀŝƌŽŶŵĞŶƚĂů�ĂŶĚ�ŝŶƐƟƚƵƟŽŶĂů�ĐŽŶƐƚƌĂŝŶƚƐ�ĞŶĐŽƵŶƚĞƌĞĚ�ďǇ�ƚŚĞ�^ŽĐŝĂů�
/ŶŶŽǀĂƟŽŶ�ĂĐƚŽƌƐ͘�DŽƐƚ�ŝŵƉŽƌƚĂŶƚůǇ͕ �ƚŚĞ�ǁƌŝƟŶŐ�ŽĨ�Ă�DĂŶŝĨĞƐƚŽ�ƚŽŽŬ�ƉůĂĐĞ�
ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ĞǀĞƌǇŽŶĞ�ŚĂĚ�Ă�ƐŚĂƌĞĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ĂŝŵƐ�ĂŶĚ�
ŽďũĞĐƟǀĞƐ͘�dŚŝƐ�ŚĞůƉĞĚ�ŐƵŝĚĞ�ƚǁŽ�ǁŽƌŬƐŚŽƉƐ�ǁŚŝĐŚ�ĨŽĐƵƐĞĚ�ŽŶ�ƉƌŽĚƵĐƟŽŶ�
ǁŝƚŚŝŶ͕�ĂŶĚ�ƉƌŽƚĞĐƟŽŶ�ŽĨ͕ �ƚŚĞ�'ƵĂĚĞůŽƵƉĞĂŶ�ĨŽƌĞƐƚ�ƵŶĚĞƌƐƚŽƌĞǇ͘

VALAB (Integrated Ecosystemic 
value-enhancement of the 
Guadeloupe Forest Agrobiodiversity, 
Guadeloupe, France)

^ŽƵƌĐĞ͗�^z�WZKs�'

'Ğƚ�ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ƚŚĞ�
/ŶŶŽǀĂƟŽŶ��ĐƟŽŶ or watch the video

Growing Club Values

• dŚĞ�'ƌŽǁŝŶŐ��ůƵď�ďĞůŝĞǀĞƐ�ŝŶ�ĂŶ�ĞƚŚŝĐĂů�ĂƉƉƌŽĂĐŚ�ƚŽ�ƐƵƐƚĂŝŶĂďůĞ�
ďƵƐŝŶĞƐƐ�ƉƌĂĐƟĐĞ�ďĂƐĞĚ�ŽŶ�ŚŽŶĞƐƚǇ͕ �ŝŶƚĞŐƌŝƚǇ�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂůŝƐŵ

• dŚĞ�'ƌŽǁŝŶŐ��ůƵď�ƉƌĂĐƟƐĞƐ�ƌĞƐƉĞĐƚ�ĨŽƌ�ƐĞůĨ�ĂŶĚ�ŽƚŚĞƌƐ�ďĞĐĂƵƐĞ�Ăůů�
ůŝǀĞƐ�ĂŶĚ�ĚƌĞĂŵƐ�ŵĂƩĞƌ

• dŚĞ�'ƌŽǁŝŶŐ��ůƵď�ŝƐ�Ă�ďŽůĚ�ŐƌĂƐƐ�ƌŽŽƚƐ�ŽƌŐĂŶŝǌĂƟŽŶ͕�ŽƉĞŶ�ƚŽ�ŶĞǁ�
ŝĚĞĂƐ͕�ĂŶĚ�ĂĐĐŽƵŶƚĂďůĞ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘
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,Žǁ�ǁĞůů�ĂƌĞ�ǇŽƵ�ĚŽŝŶŐ͍�tŚĂƚ�ĂƌĞ�ƚŚĞ�ƉƌŽďůĞŵƐ�ǇŽƵ�ŚĂǀĞ�ĞŶĐŽƵŶƚĞƌĞĚ͍

,ĂƐ�ƚŚĞ�ĞŶǀŝƌŽŶŵĞŶƚ�ĐŚĂŶŐĞĚ͍�/Ĩ�ƐŽ͕�ĂƌĞ�ǇŽƵ�ƐƟůů�ŶĞĞĚĞĚ͍�Kƌ͕ �ĚŽ�ǇŽƵ�
ƐŝŵƉůǇ�ŶĞĞĚ�ƚŽ�ĂĚũƵƐƚ�ǇŽƵƌ�ŵŝƐƐŝŽŶ�ƐƚĂƚĞŵĞŶƚ�ĂŶĚ�ƚŚĞ�ĂĐƟǀŝƟĞƐ�ŝŶ�
ǁŚŝĐŚ�ǇŽƵ�ĂƌĞ�ĞŶŐĂŐŝŶŐ͍�

�Ž�ǇŽƵ�ŶĞĞĚ�ƚŽ�ďƌŽĂĚĞŶ�ƚŚĞ�ƉŽƌƞŽůŝŽ�ŽĨ�ĂĐƟŽŶƐ͍�

,ĂǀĞ�ǇŽƵ�ƌĞĂĐŚĞĚ�ĂŶ�ŝŵƉĂƐƐĞ͍��ƌĞ�ǇŽƵ�ƐƚƌƵŐŐůŝŶŐ�ƚŽ�ĮŶĚ�Ă�ǁĂǇ�
ŽƵƚ͍�/Ĩ�ƐŽ͕�ƚƌǇ�ƚŽ�ĮŶĚ�ƐŽŵĞ�ĞǆĂŵƉůĞƐ�ŽĨ�ŽƚŚĞƌ�ůŽĐĂů�Žƌ�ƐŝŵŝůĂƌ�ƐŽĐŝĂů�
ŝŶŶŽǀĂƟŽŶƐ͕�ĂŶĚ�ƚŽ�ŐĞƚ�ƚŚĞŵ�ƚŽ�ƚĞůů�ǇŽƵ�ŚŽǁ�ƚŚĞǇ�ŚĂǀĞ�ƌĞĐŚĂƌŐĞĚ�ĂŶĚ�
ƌĞďƵŝůƚ�ƚŚĞŵƐĞůǀĞƐ�ĂŌĞƌ�ƚĂĐŬůŝŶŐ�ƚŚĞ�ƐƚƌƵŐŐůĞƐ�ƚŚĞǇ�ĨĂĐĞĚ͘�

Evaluation, Revitalisation and 
Renewal of your Social Innovation

What types of challenges are you facing, 
or could you face, during the evaluation, 
revitalisation or renewal of your social 
innovation?

ZĞŇĞĐƚ�ĂŶĚ�ŵŽǀĞ�ĨŽƌǁĂƌĚ͘��ƐŬ�ǇŽƵƌƐĞůĨ͗

7.

Monitoring and self-evaluation

tŚĞŶ�ĞǀĂůƵĂƟŶŐ͕�ĂŶĚ�ǁŚĞŶ�ĂŝŵŝŶŐ�ƚŽ�ƌĞǀŝƚĂůŝƐĞ�ĂŶĚ�ƌĞŶĞǁ�ǇŽƵƌ�
ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ƚŽ�ĂĚũƵƐƚ�ŝƚ�ƚŽ�ǇŽƵƌ�ĐƵƌƌĞŶƚ�ĞŶǀŝƌŽŶŵĞŶƚ͕�ƌĞǀŝƐŝƚ�ǇŽƵƌ�
ŽďũĞĐƟǀĞƐ�ĂŶĚ�ǇŽƵƌ�ĮƌƐƚ�ƐƚĞƉƐ͘�ZĞͲĞǀĂůƵĂƚĞ�ǁŚĂƚ�ǇŽƵ�ĂƌĞ�ĚŽŝŶŐ�ŶŽǁ͕�
ĂŶĚ�ŝĚĞŶƟĨǇ�ĂŶǇ�ŶĞǁ�ƉƌŽďůĞŵƐ͘�tŚĂƚ�ĂƌĞ�ƚŚĞ�ŵĂŝŶ�ŽďƐƚĂĐůĞƐ�ŶŽǁ͍�
�Ž�ƚŚĞƐĞ�ĚŝīĞƌ�ĨƌŽŵ�ƚŚŽƐĞ�ǁŚĞŶ�ǇŽƵ�ƐƚĂƌƚĞĚ�ƚŚĞ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͍�
/Ɛ�ǇŽƵƌ�ŵŝƐƐŝŽŶ�ƐƚĂƚĞŵĞŶƚ�ƐƟůů�ǀĂůŝĚ͍�/Ĩ�ǇŽƵ�ŚĂǀĞ�ĚŝĸĐƵůƚǇ�ǁŝƚŚ�ǇŽƵƌ�
ĞǀĂůƵĂƟŽŶ͕�ĮŶĚ�Ă�ĐƌŝƟĐĂů�ĨƌŝĞŶĚ�ĨƌŽŵ�ǇŽƵƌ�ŶĞƚǁŽƌŬ�ƚŽ�ŚĞůƉ�ǇŽƵ�ůŽŽŬ�Ăƚ�
ǁŚĂƚ�ǇŽƵ�ŚĂǀĞ�ĚŽŶĞ�ĂŶĚ�ƉƌŽǀŝĚĞ�ƐƵŐŐĞƐƟŽŶƐ�ŽŶ�ŚŽǁ�ƚŽ�ŵŽǀĞ�ĨŽƌǁĂƌĚ͘�

dŚĞ�'ƌŽǁŝŶŐ��ůƵď�ƵƐĞƐ�Ă�ƉƌŽĐĞƐƐ�ŽĨ�ĐŽŶƟŶƵŽƵƐ�ĨĞĞĚďĂĐŬ�ĨŽƌ�Ăůů�
ƚŚĞ�ĐŽƵƌƐĞƐ�ƚŚĞǇ�ĚĞůŝǀĞƌ͘ �dŚŝƐ�ďĞŶĞĮƚƐ�ƚŚĞ�ǁŽŵĞŶ�ĂƐ�ƚŚĞǇ�ƐĞĞ�ƚŚĞŝƌ�
ƉƌŽŐƌĞƐƐ͕�ĂŶĚ�ƚŚĞ�ƚƌĂŝŶĞƌƐ�ĂƐ�ƚŚĞǇ�ŝŵŵĞĚŝĂƚĞůǇ�ŚĞĂƌ�ƚŚĞ�ŝŵƉĂĐƚ�ŽĨ�
ƚŚĞŝƌ�ǁŽƌŬ͕�ĂŶĚ�ƚŚĞ�ŽƌŐĂŶŝƐĂƟŽŶ�ŐĞŶĞƌĂůůǇ�ĂƐ�ƚŚŝƐ�ĚĂƚĂ�ŝƐ�ŐĂƚŚĞƌĞĚ�
ĨŽƌ�ĂŶŶƵĂů�ƌĞƉŽƌƚƐ�ĂŶĚ�ĨƵŶĚŝŶŐ�ďŝĚƐ͘�/Ŷ�ƐƵŵŵĞƌ�ϮϬϭϴ�dŚĞ�'ƌŽǁŝŶŐ�
�ůƵď�ƵƐĞĚ�Ă�͚hŶŝƚĞ�WůƵƐ͛�ƉůĂĐĞŵĞŶƚ�ƚŚƌŽƵŐŚ�>ĂŶĐĂƐƚĞƌ�hŶŝǀĞƌƐŝƚǇ�ĨŽƌ�
ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ŵŽŶŝƚŽƌŝŶŐ�ĂŶĚ�ĞǀĂůƵĂƟŽŶ͘�

hŶŝƚĞ�WůƵƐ�ŝƐ�ĨƵŶĚĞĚ�ďǇ�ƚŚĞ��ƵƌŽƉĞĂŶ�ZĞŐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ͘�/ƚ�
ƉƌŽǀŝĚĞƐ�Ă�ĨƌĞĞ�ďƵƐŝŶĞƐƐ�ƐƵƉƉŽƌƚ�ƉƌŽŐƌĂŵŵĞ�ĂŝŵĞĚ�Ăƚ�ĂĚĚŝŶŐ�ǀĂůƵĞ�
ĂŶĚ�ƐŬŝůůƐ�ƚŽ�ďƵƐŝŶĞƐƐĞƐ͘�/ƚ�ďƌŝŶŐƐ�ƚŽŐĞƚŚĞƌ�ƐŵĂůů�ƚŽ�ŵĞĚŝƵŵͲƐŝǌĞĚ�
ĞŶƚƌĞƉƌŝƐĞƐ�;^D�ƐͿ�ǁŚŝĐŚ�ǁĂŶƚ�ƚŽ�ĚĞǀĞůŽƉ�ƚŚĞŝƌ�ĐĂƉĂĐŝƚǇ�ƚŚƌŽƵŐŚ�ƚŚĞ�
ƵƉƚĂŬĞ�ŽĨ�ŶĞǁ�ƚŽŽůƐ�ĂŶĚ�ƚĞĐŚŶŝƋƵĞƐ͕�ǁŝƚŚ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ŐƌĂĚƵĂƚĞƐ�
ĨƌŽŵ�>ĂŶĐĂƐƚĞƌ�hŶŝǀĞƌƐŝƚǇ�ĂŶĚ�ƚŚĞ�hŶŝǀĞƌƐŝƚǇ�ŽĨ��ĞŶƚƌĂů�>ĂŶĐĂƐŚŝƌĞ͕�
ǁŚŽ�ĂƌĞ�ůŽŽŬŝŶŐ�ĨŽƌ�ŚŝŐŚ�ƋƵĂůŝƚǇ�ƉůĂĐĞŵĞŶƚƐ�ŝŶ�>ĂŶĐĂƐŚŝƌĞ͘

The study involved qualitative and quantitative research with 
participants and other stakeholders to identify initial social 
LPSDFWV��7KH�¿QGLQJV�IURP�WKLV�ZHUH�KHOSIXO�IRU�GLUHFWLQJ�WKH�
Growing Club’s work as well as for applying to funders who 
place a high importance on the creation of impact.

,ŽǁĞǀĞƌ͕ � ĂƐ� ƚŚĞ� 'ƌŽǁŝŶŐ� �ůƵď�
ǁĂƐ� ůĞƐƐ� ƚŚĂŶ� ƚǁŽ� ǇĞĂƌƐ� ŽůĚ� Ăƚ�
ƚŚĂƚ�ƐƚĂŐĞ͕�ƚŚĞǇ�ƉůĂŶ�ƚŽ�ƌĞǀŝƐŝƚ�ƚŚĂƚ�
ƌĞƉŽƌƚ�ĂŶĚ�ĚŽ�Ă�ĨŽůůŽǁ�ƵƉ�ŝŶ�ϮϬϮϬ͘�
dŚĞǇ� ǁŝůů� ƌĞͲŝŶƚĞƌǀŝĞǁ� ǁŽŵĞŶ�
ĨƌŽŵ� ƚŚĞ� ĨŝƌƐƚ� ƐƚƵĚǇ� ĂůŽŶŐƐŝĚĞ�
ŶĞǁĞƌ� ƉĂƌƚŝĐŝƉĂŶƚƐ� ƚŽ� ŐĂŝŶ� Ă�
ďĞƩĞƌ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ƐŽĐŝĂů�
ŝŵƉĂĐƚ� ĂŌĞƌ� ĨŽƵƌ� ǇĞĂƌƐ͘� dŚŝƐ� ŝƐ�
ŝŶƚĞŐƌĂů�ƚŽ�ƚŚĞ�ƐƚĞƉƐ�ŽĨ�ĐŽŶƟŶƵŽƵƐ�
ŵŽŶŝƚŽƌŝŶŐ�ĂŶĚ�ĞǀĂůƵĂƟŽŶ�ƚŽ�ƐĞĞ�ŝĨ�
ƚŚĞ�ǁŽƌŬ�ŝƐ�ĞǀŽůǀŝŶŐ�ŶĂƚƵƌĂůůǇ�ĂŶĚ�
ĂƉƉƌŽƉƌŝĂƚĞůǇ͘
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�ŵƉĞŶƚĂ��ƌƟĞĚĂ�ŝƐ�Ă�ƉĂƌƟĐŝƉĂƚŽƌǇ�ƉƌŽũĞĐƚ�ƚĂĐŬůŝŶŐ�ĚĞƉŽƉƵůĂƟŽŶ�ŝŶ�Ă�
ƌƵƌĂů�ƌĞŵŽƚĞ�ĂƌĞĂ�ŝŶ��ƌĂŐŽŶ͕�^ƉĂŝŶ͕�ǁŚŝĐŚ�ƐƚĂƌƚĞĚ�ŝŶ�ϮϬϭϲ͘�

/Ŷ�ƚŚĞ�ĮƌƐƚ�ƐƚĂŐĞ͕�ĨƌŽŵ��ĞĐĞŵďĞƌ�ϮϬϭϲ�ƚŽ��ĞĐĞŵďĞƌ�ϮϬϭϳ͕��ŵƉĞŶƚĂ�
�ƌƟĞĚĂ� ƐĞƚ� ƵƉ� ƚŚƌĞĞ� ƉƌŽŐƌĂŵŵĞƐ� ĨŽĐƵƐŝŶŐ� ŽŶ� ͞�ŵƉůŽǇŵĞŶƚ͕͟ �
͞^ŽĐŝĂůŝƐĂƟŽŶ͟�ĂŶĚ�͞,ŽƵƐŝŶŐ͘͟ �

dŚĞ�ƐĞĐŽŶĚ�ƐƚĂŐĞ�ƐƚĂƌƚĞĚ�ŝŶ�ϮϬϭϴ͕�ǁŚŝĐŚ�ƐŽƵŐŚƚ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�ĂŶĚ�
ǁŝĚĞŶ�ƚŚĞ�ƚŚƌĞĞ�ƉƌŽŐƌĂŵŵĞƐ�ŝŶŝƟĂƚĞĚ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌ͕ �ĂŶĚ�ƚŽ�
ůĂƵŶĐŚ�ƚŚĞ�ƉƌŽŐƌĂŵŵĞ�͞ �ĂƌĞ͕͟ �ƚŚĞ�ŽƌŝŐŝŶƐ�ŽĨ�ǁŚŝĐŚ�ǁĞƌĞ�ŝŶ�ƚŚĞ�ŝŶŝƟĂů�
ĚŝĂŐŶŽƐŝƐ�ŽĨ�ŶĞĞĚƐ�ĨŽƌ�ƚŚĞ�ĂƌĞĂ͘�dŚĞ�ŵĞƚŚŽĚŽůŽŐǇ�ƵƐĞĚ�ŝŶ�ƚŚŝƐ�ƐƚĂŐĞ�
ǁĂƐ�ƌĞǀŝĞǁĞĚ͕�ǁŚŝůĞ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�ŽƌŐĂŶŝƐĂƟŽŶĂů�ƐƚƌƵĐƚƵƌĞ͘�

�ŵƉĞŶƚĂ��ƌƟĞĚĂ�ŝƐ�ĂŶ�ĞĚƵĐĂƟŽŶĂů�ĂŐĞŶƚ�ŝŶǀŽůǀĞĚ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘�
dŚŝƐ�ŶĞǁ�ůŝŶĞ�ŽĨ�ǁŽƌŬ�ƚƌĂŶƐůĂƚĞĚ�ŝŶƚŽ�ƚŚĞ�ƉƌŽũĞĐƚƐ�͞'ƌŽǁ�ŽůĚ�ŝŶ�ǇŽƵƌ�
ǀŝůůĂŐĞ͟�ĂŶĚ�͞�ŵƉĞŶƚĂ�ĐŚŽǀĞŶĂůůĂ͘͟ �dŚĞƐĞ�ƚǁŽ�ŶĞǁ�ƉƌŽŐƌĂŵŵĞƐ�
ǁĞƌĞ�ĚĞƐŝŐŶĞĚ�ƚŽ�ĞŶĂďůĞ�ƚŚĞ�ƉĂƌƟĐŝƉĂƟŽŶ�ŽĨ�ƚŚĞ�ƚǁŽ�ƐĞĐƚŽƌƐ�ŽĨ�
ƐŽĐŝĞƚǇ�ǁŚŽ�ǁĞƌĞ�ŵŽƐƚ�ŶĞŐůĞĐƚĞĚ�ŝŶ�ƚŚĞ�ĮƌƐƚ�ƐƚĂŐĞ͕�ǁŚŝĐŚ�ǁĞƌĞ�ǇŽƵŶŐ�
ƉĞŽƉůĞ�ĂŐĞĚ�ďĞƚǁĞĞŶ�ϭϮ�ĂŶĚ�ϮϬ͕�ĂŶĚ�ƐĞŶŝŽƌ�ĐŝƟǌĞŶƐ͘�dŚĞ�Ăŝŵ�ŽĨ�ƚŚĞƐĞ�
ƉƌŽŐƌĂŵŵĞƐ�ǁĂƐ�ƚŽ�ĚĞǀĞůŽƉ�Ă�ǇŽƵƚŚ�ĐĞŶƚƌĞ͕�ĂŶĚ�ƚŽ�ŽƌŐĂŶŝƐĞ�ĞǀĞŶƚƐ�
ĂŶĚ�ĂĐƟǀŝƟĞƐ�ĨŽƌ�ƚŚĞ�ǇŽƵŶŐĞƌ�ƉĞŽƉůĞ�ŽĨ�ƚŚĞ�ǀŝůůĂŐĞ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĐƌĞĂƚĞ�
Ă�ƐĞŶƐĞ�ŽĨ�ďĞůŽŶŐŝŶŐ͘�

Empenta Artieda

dĂďůĞ�ϭ�;ƉĂŐĞ�ϯϭͿ�ĐŽŶƚĂŝŶƐ�Ă�ĐŚĞĐŬůŝƐƚ�ŽĨ�ƚŚĞ�ϳ�ƐƚĞƉƐ͘�YƵĞƐƟŽŶƐ�ĂƌĞ�
ƉƌŽǀŝĚĞĚ�ĨŽƌ�ĞĂĐŚ�ƐƚĞƉ�ƚŽ�ŚĞůƉ�ǇŽƵ�ƌĞŇĞĐƚ�ŽŶ�ƚŚĞ�ƉƌŽŐƌĞƐƐ�ǇŽƵ�ŚĂǀĞ�
ŵĂĚĞ͘�KŶĐĞ�ǇŽƵ�ŚĂǀĞ�ĐŽŵƉůĞƚĞĚ�ƚŚĞ�ĐŚĞĐŬůŝƐƚ͕�ǇŽƵ�ǁŝůů�ŚĂǀĞ�Ă�ďĂƐŝƐ�ĨŽƌ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ǁĞĂŬŶĞƐƐĞƐ�ĂŶĚ�ƐƚƌĞŶŐƚŚƐ�ŽĨ�ƚŚĞ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͕�ĂŶĚ�
ƚŚŽƐĞ�ŽŶ�ǁŚŝĐŚ�ƚŽ�ĨŽĐƵƐ�ǇŽƵƌ�ƟŵĞ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ͘�

�Ɛ�ǇŽƵ�ĚĞǀĞůŽƉ�ǇŽƵƌ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͕�ƌĞĚŽ�ƚŚĞ�ĐŚĞĐŬůŝƐƚ�ĂŶĚ�ĐŽŵƉĂƌĞ�
ŝƚ�ǁŝƚŚ�ƚŚŽƐĞ�ǇŽƵ�ĐŽŵƉůĞƚĞĚ�ƉƌĞǀŝŽƵƐůǇ͘�dŚŝƐ�ŝƐ�ĂŶ�ĞǆĐĞůůĞŶƚ�ĞǆĞƌĐŝƐĞ�ĨŽƌ�
ŵŽŶŝƚŽƌŝŶŐ�ǇŽƵƌ�ŽǁŶ�ƉƌŽŐƌĞƐƐŝŽŶ�ĂŶĚ�ŵĂŬŝŶŐ�ƐƵƌĞ�ƚŚĂƚ�ǇŽƵ�ĂƌĞ�ŽŶ�ƚƌĂĐŬ͘�

What do you know now?

Now you have read through the 
7 steps, where do you think you 
currently stand in this process? 
What do you have and what do 
you need?

What next?
zŽƵ�ŚĂǀĞ�ƌĞĂĚ�ƚŚĞ�ŐƵŝĚĞ�ƚŽ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ŝŶ�ƉƌĂĐƟĐĞ͘�
zŽƵ�ƐŚŽƵůĚ�ŚĂǀĞ�ďĞĞŶ�ĂďůĞ�ƚŽ�ŝĚĞŶƟĨǇ�ǁŚĞƌĞ�ǇŽƵ�ĂŶĚ�ǇŽƵƌ�
ĐŽůůĞĂŐƵĞƐ�ĂƌĞ�ŝŶ�ƚŚĞ�ƐĞǀĞŶ�ƐƚĞƉƐ�ƚŽ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͘�dŚĞ�
ĐŚĞĐŬůŝƐƚ�ŐŝǀĞƐ�ǇŽƵ�Ă�ŵĞĂŶƐ�ŽĨ�ƌĞŇĞĐƟŶŐ�ŽŶ�ƚŚĞ�ƉƌŽŐƌĞƐƐ�
ŽĨ�ǇŽƵƌ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͘�

zŽƵ�ǁŝůů�ďĞ�ĂǁĂƌĞ͕�Žƌ�ĂƌĞ�ďĞĐŽŵŝŶŐ�ĂǁĂƌĞ͕�ƚŚĂƚ�ƚĂŬŝŶŐ�
Ă�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ĨƌŽŵ�ĂŶ�ŝŶŝƟĂů�ŝĚĞĂ�ƚŽ�Ă�ƐƵƐƚĂŝŶĂďůĞ�
ĂĐƟǀŝƚǇ�ŝƐ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ƵŶĚĞƌƚĂŬŝŶŐ͘�̂ Ž͕�ƚĂŬĞ�ƐŽŵĞ�ƟŵĞ�ƚŽ�
ůĞĂƌŶ�ĨƌŽŵ�ƚŚĞ�ĞǆƉĞƌŝĞŶĐĞƐ�ŽĨ�ŽƚŚĞƌƐ͘�dĂŬĞ�Ă�ůŽŽŬ�Ăƚ�ƚŚĞ�
ĂĚĚŝƟŽŶĂů�ŝŶĨŽƌŵĂƟŽŶ�ǁĞ�ƉƌŽǀŝĚĞ�ŝŶ�ƚŚĞ�ŶĞǆƚ�ƐĞĐƟŽŶ͘�/Ĩ�
ǇŽƵ�ƉƌŽĐĞĞĚ�ǁŝƚŚ�ǇŽƵ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͕�ǁĞ�ŚŽƉĞ�ƚŽ�ŚĞĂƌ�
ĂďŽƵƚ�ŝƚ͊�
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Sources of information 
and experiences

Information about social innovation 
and its implementation on the ground 
LV�DFFHVVLEOH�IURP�VHYHUDO�GL̆HUHQW�
sources, described below.

�ŽůůĞĐƟŽŶƐ�ŽĨ�ĞǆĂŵƉůĞƐ�ŽĨ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ŚĂǀĞ�ďĞĞŶ�
ĐŽŵƉŝůĞĚ�ƵŶĚĞƌ�ƚŚĞ�ŚĞĂĚŝŶŐƐ�ŽĨ�ĚĞƐŝŐŶŝŶŐ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�
ĂĐƟŽŶƐ͕�ŵŽƵŶƚĂŝŶ�ĂƌĞĂƐ͕�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ŝŶ�ƚŚĞ��ĂůŬĂŶƐ͕
ĚĞůŝǀĞƌŝŶŐ�ƌƵƌĂů�ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�Ă�ŐĞŶĞƌĂů�ƐĞƚ͘

Examples of social innovation

dŚĞ�ĂŝŵƐ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞƐ�ŽĨ�ƐĞǀĞŶ�ƐŽĐŝĂů� ŝŶŶŽǀĂƟŽŶƐ�
ŚĂǀĞ�ďĞĞŶ�ƌĞĐŽƌĚĞĚ�ďǇ�ƚŚĞ�ůŽĐĂů�ĂĐƚŽƌƐ�ŝŶ�Ă�ƐĞƚ�ŽĨ�ƐŚŽƌƚ�
ƉĂƌƟĐŝƉĂƚŽƌǇ�ǀŝĚĞŽƐ͘�dŚĞǇ�ŝŶĐůƵĚĞ�ǀŝĚĞŽƐ�ŽĨ�ĞǆĂŵƉůĞƐ�
ƌĞĨĞƌƌĞĚ�ƚŽ�ŝŶ�ƚŚŝƐ�ŐƵŝĚĞ�ŽŶ�ƚŚĞ�'ƌŽǁŝŶŐ��ůƵď͕�hŶŝƚĞĚ�
<ŝŶŐĚŽŵ͖�ƚŚĞ�EŽƌǁĞŐŝĂŶ�dƌĞŬŬŝŶŐ��ƐƐŽĐŝĂƟŽŶ͕�EŽƌǁĂǇ͖�
ƐŽĐŝŽͲĞŶƚƌĞƉƌĞŶĞƵƌƐ͕�/ƚĂůǇ͖�ĂŶĚ�ĨŽƌĞƐƚ�ĂŐƌŽďŝŽĚŝǀĞƌƐŝƚǇ�ŝŶ�
'ƵĂĚĞůŽƵƉĞ͕�&ƌĂŶĐĞ͘

Videos of local experiences

��ƚƌĂŝŶŝŶŐ�ĐŽƵƌƐĞ�ŽŶ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ǁŝůů�ďĞ�ůĂƵŶĐŚĞĚ�
ŽŶ�&ƵƚƵƌĞ>ĞĂƌŶ�ĨƌŽŵ�DĂƌĐŚ�ϮϬϮϬ͘�dŚĞ�ĐŽƵƌƐĞ�ŝŶĐůƵĚĞƐ�
ƐĞƐƐŝŽŶƐ�ŽŶ�ĂŶ�ŝŶƚƌŽĚƵĐƟŽŶ�ƚŽ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ͕�ƐŽĐŝĂů�
ŝŶŶŽǀĂƟŽŶ�ŝŶ�ƉƌĂĐƟĐĞ͕�ĂŶĚ�ŐŽŽĚ�ƉƌĂĐƟĐĞƐ�ĂŶĚ�ĂĚĂƉƟǀĞ�
ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ŝŶ�ƉƌŽũĞĐƚƐ͘

Online training course

dŚŝƐ�ŝƐ�Ă�ŐĞŶĞƌĂů�ŐƵŝĚĞ�ĨŽƌ�ŽŶĞ�ƉĞƌƐŽŶ͕�Žƌ�Ă�ŐƌŽƵƉ�ŽĨ�ƉĞŽƉůĞ�ŝŶ�Ă�ĐŽŵŵƵŶŝƚǇ�
ǁŚŽ�ŚĂǀĞ�ĐŽŵĞ�ƚŽŐĞƚŚĞƌ�ƚŽ�ĮŶĚ�Ă�ƐŽůƵƟŽŶ�ƚŽ�Ă�ůŽĐĂů�ŝƐƐƵĞ͕�ǁŚŝĐŚ�ŶĞĞĚƐ�
ƌĞƐŽůǀŝŶŐ͕�ĂŶĚ�ŚĂǀĞ�ĐŚŽƐĞŶ�ƚŽ�ĚŽ�ƐŽ�ďǇ�ĐƌĞĂƟŶŐ�Ă�ƐŽĐŝĂů� ŝŶŶŽǀĂƟŽŶ͘�
�ƚ�ĞǀĞƌǇ�ƐƚĞƉ�ǇŽƵ�ŵƵƐƚ�ďĞ�ƐƵƌĞ�ƚŽ�ĂĚŚĞƌĞ�ƚŽ�ƚŚĞ�ƌĞůĞǀĂŶƚ�ƉŽůŝĐŝĞƐ�ĂŶĚ�
ƌĞŐƵůĂƟŽŶƐ�ŝŶ�ǇŽƵƌ�ƌĞŐŝŽŶ�ǁŝƚŚ�ƌĞŐĂƌĚƐ�ƚŽ�ŽďƚĂŝŶŝŶŐ�ĨƵŶĚŝŶŐ�Žƌ�ƉĞƌŵŝƚƐ͕�
ĚĞƉĞŶĚŝŶŐ�ŽŶ�ǁŚĂƚ�ǇŽƵƌ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�ƌĞƋƵŝƌĞƐ͘

dŚĞ�ĂƵƚŚŽƌƐ�ĂĐĐĞƉƚ�ŶŽ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ƚŚĞ�ŵŝƐƵƐĞ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶ�
ĐŽŶƚĂŝŶĞĚ�ŝŶ�ƚŚĞ�ŐƵŝĚĞ�Žƌ�ĂŶǇ�ůŝĂďŝůŝƟĞƐ�ĂƌŝƐŝŶŐ͘

Remember...

2WKHU�EULH¿QJ�GRFXPHQWV�DQG�
manuals

&Žƌ�ĚĞƚĂŝůĞĚ�ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ŝŶĚŝĐĂƚŽƌƐ�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�
DĂŶƵĂů�ŽŶ�/ŶŶŽǀĂƟǀĞ�DĞƚŚŽĚƐ�ƚŽ��ƐƐĞƐƐ�̂ ŽĐŝĂů�/ŶŶŽǀĂƟŽŶ�
ĂŶĚ�ŝƚƐ�/ŵƉĂĐƚƐ͘�

/Ŷ�ĂĚĚŝƟŽŶ͕�ƚŚĞƌĞ�ĂƌĞ�ƚǁŽ�ƉŽůŝĐǇ�ďƌŝĞĨƐ�ǁŚŝĐŚ�ŝŶĐůƵĚĞ�
ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ĨŽƌ�ĨƵƚƵƌĞ�ƐƵƉƉŽƌƚ�ŽĨ�ƐŽĐŝĂů�ŝŶŶŽǀĂƟŽŶ�
Ăƚ�ůŽĐĂů͕�ŶĂƟŽŶĂů�ĂŶĚ��ƵƌŽƉĞĂŶ�ĂŶĚ�ŝŶƚĞƌŶĂƟŽŶĂů�ůĞǀĞůƐ͘�

�ůů�^/DZ��ƌĞƐŽƵƌĐĞƐ�ĂƌĞ�ĂǀĂŝůĂďůĞ͘

{ {
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